Acton Public and Acton-Boxborough
Regional School Committees

Wednesday, April 10, 2013

7:00 p.m. Joint APS/AB SC Executive Session
followed by 7:30 p.m. APSC Meeting
followed by Joint ABRSC/APSC Meeting

at the R.J. Grey Junior High Library



ACTON PUBLIC AND ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE

MEETING
Library April 10, 2013
R.J. Grey Junior High School 7:00 p.m. Joint School Committee Executive Session
(in Superintendent’s conference room)
7:30 p.m. Acton Public SC Meeting
7:40 Joint APS/AB SC Meeting

AGENDA

1.0 APSC and ABRSC CALL TO ORDER - Joint School Committee

2.0 JOINT SCHOOL COMMITTEE EXECUTIVE SESSION
Strategy with respect to collective bargaining

Acton-Boxborough Regional School Committee is suspended. APSC meeting continues.

3.0 ACTON PUBLIC SCHOOL COMMITTEE BUSINESS (7:30)
3.1 Welcome to new School Committee member from Acton, Kristina Rychlik
3.2 Election of APS SC Officers for 2013-2014 — VOTE - Steve Mills
3.2.1 Chairperson
3.2.2 Vice Chairperson
3.2.3 Secretary
3.2.4 Policies: School Committee Annual Organizational Meeting (File: BDA) and
School Committee Officers (File: BDB)
3.3 Thank you to Kim McOsker FY13 APSC Chairperson
3.4 Merriam Principal Search Update — Steve Mills (oral)

Acton-Boxborough Regional School Committee reconvenes. Joint SC meeting continues.

4.0 CHAIRMEN’S INTRODUCTION
4.1 Acton Town Meeting results
4.2 Thank you to Xuan Kong FY13 ABRSC Chairperson
4.3 Appointment of Interim Principal at ABRHS — Steve Mills

5.0 APPROVAL of MINUTES and STATEMENT of WARRANT
5.1 Minutes of 3/7/13 Joint/AB/APS School Committee meeting (addendum)

6.0 PUBLIC PARTICIPATION

7.0 JOINT SCHOOL COMMITTEE BUSINESS
7.1 Regional School District Study Committee (RSDSC) Report — Peter Ashton, Mac Reid
7.1.1 Presentation slides
7.1.2 Latest revised DRAFT Regional Agreement, marked changes/clean copy
7.1.3 Latest revised financial model
7.1.4 Acton Town Meeting slides and handout, 4/1/13
7.1.2 VOTE on Proposed PreK-12 Regional Agreement




7.2 Safety and Security Within the Acton Public and Acton-Boxborough Schools — Steve Mills
7.2.1 Superintendent’s Safety Task Force Report
7.2.2 Parent and Staff Survey Results
7.3 School Committee Member Reports (oral)
7.3.1 Acton Leadership Group (ALG) Report —Kim McOsker
7.3.2 Boxborough Leadership Forum (BLF) Report — Maria Neyland
7.3.3 Health Insurance Trust (HIT) Report — Kim McOsker
7.3.4 OPEB Task Force Update — Dennis Bruce
7.3.5 Acton FinCom Report - Dennis Bruce
7.3.6 Acton BOS Report - Paul Murphy
7.4 Policy Subcommittee Update — Brigid Bieber
7.4.1 Technology Policy revision, File: GBEE — FIRST READING - Brigid Bieber
(addendum)
7.5 FY13 Superintendent’s Evaluation Process — Kim McOsker, Maria Neyland
7.5.1 Process and Timetable for 2013
7.5.2 Summative Evaluation Report Form and Rubric
7.5.3 Staff Survey Results, February 2013
7.5.4 Job Description

9.0 FOR YOUR INFORMATION
9.1 AB Regional High School
9.1.1 Discipline Report — March 2013
9.1.2 Gifts to the High School and ABRSD
9.2 RJ Grey Junior High School
9.2.1 Discipline Report — March 2013 (addendum)
9.3 Pupil Services
9.3.1 ELL Student Population, April 1, 2013
9.3.2 Early Childhood Student Population Report, April 1, 2013
9.3.3 Youth Risk Behavior Survey (YRBS) 2012 Results (addendum)
9.4 March 1 Enrollment Report (addendum)
9.5 Boxborough Election is May 20, 2013
9.6 Announcement re Carolyn Smiley (addendum)
9.7 Announcement of Summer Leadership Institute speaker, Dr. Yong Zhao
9.8 Excess and Deficiency Notification from MA Dept of Revenue for FY12
9.9 Response from Senator James Eldridge re Gun Control Letter
9.10 ABRHS/RJGJHS Principals’ Letter to Families — “Responsibilities of Using Modern
Technology”

10.0 NEXT MEETINGS

May 2, 7:30 pm, ABRSC Meeting at RIGJHS Library

May 13, 7:00 pm, Boxborough Town Meeting begins

May 16, 7:00 pm, APSC Meeting at RJIGJHS Library (Education Report — D. Sugrue)
May 22, 7:00 pm, Youth Risk Behavior Study Presentation, RJIGJHS Library

June 3, 7:00 pm, Acton and Boxborough Special Town Meetings on Regionalization

ADJOURN

NOTE: New email address to contact School Committee members!
For the Acton Public School Committee email apsc@abschools.org
For the Acton-Boxborough Regional School Committee email abrsc@abschools.org



mailto:apsc@abschools.org
mailto:abrsc@abschools.org
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File: BDA

SCHOOL COMMITTEE ANNUAL ORGANIZATIONAL MEETING

The annuval organization meeting for the Acton Public School Comimittee shall be held
each year at the firgt meeting following the completion of the Acton amnual town
meeting. At thig meeting, the Committee ghall organize by elscting one of ity members as
chairperson, another ag vice-chairperson and a secretary who does not need to Le a
member, At this meeting, the Committee shall also fix the time for holding its regular
meetings.

The annual organization meeting for the Acton-Boxborough Regional District School
Committee shall be held each vear at the first meeting following the completion of the
Acton and Boxborough annuval town meetings. At this meeting. the Committee shall
organize by electing one of' ity members ag chairpersons, another ag vice-chairperson, and
a secretary who does not need to be a member. At thig meeting, the Committee shall algo
fix the time for holding its regular meetings,

APPROVED 12/2/10

Acton Public Schools and Acton-Boxborough Regional School District

lofl
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File: BDB
SCHOOL COMMITTEE OFFICERS

Duties of the Chairperson

The chairperson of the School Committee has the same powers as any other member of the Committee
to vote upon all measures coming before it, to offer resclutions and to discuss questions. He/she will
perform those duties that are consistent with his/her office and those required by law, state regulations,
and this Comimnittee. In carrying out these responsibilities, the chairperson will:

1.
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LN ]

TN

7.

Sign the instruments, acts, and orders necessary to carry out state requirements and the will of
the Committee,

Consult with the Superintendent in the planning of the Committee's agendas.

Confer with the Superintendent on crucial matters that may occur between Committee
meetings.

Appoint subcommittees, subject to Commiittee approval.
Call special meetings of the Committee as found necessary.

Be public spokesperson for the Committee at all times except as this responsibility is specifically
delegated to others.

Be responsible for the orderly conduct of all Commitiee meetings.

As presiding otficer at all meetings of the Committee, the chairperson will:

1.
2.

8.

Call the meeting to order at the appointed time.
Announce the business to come before the Committee in its proper order.
Enforce the Committee's policies relating to the order of business and the conduct of meetings.

Recognize persons who desire to speak, and protect the speaker who las the floor from
disturbance or interference.

Explain what the effect of a motion would be if this is not clear to members.
Restrict discussion to the question when a motion is before the Committee.
Answer all parliamentary inquiries.

Put motions to a vote, stating definitely and clearly the vote and result thereof,

Duties of the Vice-Chairperson

The vice-chairperson of the Comnittee will act in the absence of the chairperson as presiding officer of
the Cominittee and will perform such other duties as may be delegated or assigned to him/her.

LEGAL REF..M.G.I. 71:36

Acton Public Schools and Acton-Boxborough Regional School District

4/5/2013 521 PM




4%

Office of the Superintendent
Acton Public Schools/ Acton-Boxborough Regional Schools
978-264-4700, x3206

Statement regarding the Appointment of

JoAnn Campbell

to the position of
Principal - Acton-Boxborough Regional High School

March 26, 2013

Dr, Stephen Mills, Superintendent of Schools, is pleased to announce the appointment
of Dr., JoAnn Campbell as the Interim Principal of the Acton-Boxborough Regional High
School.

Dr. Campbell is currenﬂy serving as Assistant Principal at the High School. Tor the
previous four years, Dr. Campbell was the English Department Head and Dean of
Students at Lexington High School. From 2005 —- 2008 she was Assistant Principal at
ABRHS. Dr. Campbell taught English for several years prior to that. She holds a
bachelor’s degree from the University of Vermont, a Master’s degree from Simmons

College, and a doctorate of education from Boston University.

Eight other candidates were interviewed for the position and Dr. Mills stated that Dr.
Campbell separated herself above and beyond the competition. Dr. Campbell will
succeed Dr. Alixe Callen who will become the head of the Lakeside School's Upper
School in Seattle, WA.

Dr. Campbell has all the qualifications that the school district and the Acton
Boxborough Community would like to see in a principal. We welcome her in her new
role on the Acton-Boxborough Regional Schools’ administrative team. Dr, Campbell will

assume her official duties on July 1, 2013,




To:  Acton-Boxborough Regional School Committee

Fr: Peter Ashton & Mac Reid, Co-chairs of the Regional School District Study
Committee

Re:  April 10, 2013 Regional School Committee Presentation

Date: April 4, 2013

Attached you will find:
» PowerPoint presentation
s Latest revised DRAFT Regional Agreement
* Latest revised financial model

We believe that we have made the adjustments related to both community and
Regional School Committee feedback. The Regional Study Committee is _
recommending this Regional Agreement to you for comments and eventual
support. It is imperative that the School Committee makes a decision on this
soon so that it can be shared with the Boards of Selectmen and Finance
Comumittees in both towns, as well as, members of both communities.

We look forward to discussing this revised DRAFT Regional Agreement with
you on Wednesday, April 10, in order to be able to move forward.



4/5/2013

Presentation to the Acton-Boxborough Regional
School Committee, Acton Public School Committee
and Boxborough School Committee

April 10,2013

Purpose of the Presentation

Summary of changes from prior draft

Process

Proposed new structure for full regionalization
Benefits/concerns

Next steps




Summary of Changes from Prior Draft
Agreement

Hometown guarantee

5% discount/premium at existing Region
Composition of the Regional School Committee
Sharing of benefits

Process: The Long and Winding Road

« Started working on this in Fall 2011
» 2012 Town Meetings voted to take to next step to revise
Regional Agreement
» Expanded committee identified and explored issues (June
2012-present)

« Preliminary recommendation of framework for revised
agreement accepted by all three school committees

» Qutreach identified issues with draft agreement
 Process halted - then revised proposals reinvigorated the
process

» RSDSC voted to present revised agreement to RSC and
draft “final” agreement for RSC review 4

4/5/2013



New Organizational Structure

Under a Pre-K to Grade 12 Region

 Educational philosophy and local site control
that has existed within APS and BPS would
continue

 As few changes as possible
* No change to in-district choice
» No change to fund raising at schools

4/5/2013
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Proposed Changes to Agreement

» Changes discussed previously:
“Sale” of school buildings with “sale back” provision
Current debt payments assumed by Region
Guarantee of at least one elementary school in each town
Transitional school committee
Assessment of transportation costs
» New changes since December:
» Hometown school guarantee
» Composition of new Regional School Committee
 Sharing of the financial benefits

= 0 FEE
Focus on Changes Since December

¢ Hometown Guarantee
* Previously had “sunset” clause after 5 years

 Concerns expressed regarding loss of guarantee
after 5 years

« Change now permits continuing hometown
guarantee with Regional School
Committee/Administration override

« Sibling preference guaranteed

4/5/2013



Assessment of Construction/
Renovation Costs
 Concern regarding continuation of 5% discount on
construction costs at 7-12 Region

* Prior version had no discount for grades K-6 and this
continues

« Change would eliminate 5% Boxborough discount on
any future construction at 7-12 Region

* Retains 5% discount on financing costs of existing
RSD construction 9

= 0 FEE
Sharing of Financial Benefits

 Prior formula of 65%/35% not considered fair to
Acton given enrollment split

* New proposal splits benefits 80%/20% over first 5
years plus gives Acton an additional $450,000 to ease
the transition over next two years (years 6 and 7)

 Consistency with assessment method

* Formula devised to minimize impacts on Acton,

especially after year 5
10

4/5/2013



Formula for Sharing Financial Benefits
« Formula contained in Appendix to revised agreement

« Unfortunately not simple — multi-step process
» Compute estimated benefits
» Compute budget projections without regionalization (“base”)
 Benefits deducted from base budgets
» Compute percentage split based on prior step

» Compare to split of costs under full regionalization and the
difference reflects shift in the assessment percentage favoring

Acton (roughly 2% but will vary based on actual enrollment)
11

Composition of New Regional
School Committee

* Prior proposal of a single Committee of 8 members
considered too small to do the work of three Committees
with 11 members

e Old: 5 Acton (2.4 votes each) & 3 Boxborough (1 vote each)

* New proposal includes 7 Acton members (2.5 votes each)
& 4 Boxborough members (1 vote each)

» Two more members to do the work of an expanded district

* Meets one-person, one-vote law as Acton has 4.39
times Boxborough’s population 12

4/5/2013



Benefits of Full Regionalization

 Education: More time/resources directed to
student education and support, other benefits as
identified by Dr. Mills and Dr. Bates

« Administration: Streamlined structure, greater
efficiencies

* Finances: Estimated annual benefits of between
$950,000 and $1.9 million

13

= 00
Financial Benefits

Additional transportation aid = +$535K
Reduced increase in ch. 70 aid = -$156K
Personnel cost savings = +$466K
Bonus regional aid (declines over time) = +$139K
Contract savings =+ $21K
NET TOTAL BENEFITS = +$1 Million
Average over 5 years = +$943K

ADDITIONAL POTENTIAL BENEFITS = +$300K to $1M
14

4/5/2013
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Questions Raised about

Regionalization

* Question re loss of control

* Question re loss of identity of individual schools

* Question re educational benefits

* Question re assessment method

» Question re 5 year sunset provision on cost sharing

* Question re possible changes in class sizes and number

of specialists
15

= 0 FEE
Next Steps

» RSC must vote whether to go forward and finalize the agreement

 Public outreach: community forums meetings with PTSOs, PTF,
teachers/staff, other groups

» Stakeholder review
» Submit long-range plan and DESE review
» Concurrent Special Town Meetings scheduled for June 3, 2013

* If approved transitional school committee takes effect after
approval of Commissioner of Education

 Final DESE approval by December 2013
* New region operational on July 1, 2014 if approved 16

4/5/2013



4/2/13 3481432/26/431/14/13
(With Appendix A)

AGREEMENT
FOR A REGIONAL SCHOOL DISTRICT
FOR THE TOWNS OF

ACTON AND BOXBOROUGH, MASSACHUSETTS

(As revised effective ,2013)

(As approved March 21, 1955 and

As Amended on: October 10, 1955
October 1, 1956
March 9, 1959
December 27, 1973 and
October 5, 1998)

Certificate of the Secretary

I, the undersigned Secretary of Acton-Boxborough Regional School District having custody of
its official records, hereby certify that this document represents the Agreement for a Regional
School District for the Towns of Acton and Boxborough, Massachusetts as amended to date.

Witness my hand and the official seal of said Acton-Boxborough Regional School District this
N —H998. day of .2013,

Secretary as aforesaid



Acton-Boxborough Regional School District

AGREEMENT

This Agreement is intended to establish akera-pre-school through prade 12 regional school
district for the Towns of Acton and Boxborough, in the Commonwealth of Massachusetts,
hereinafter referred to as member towns.

SECTION 1. MEMBERSHIP OF THE REGIONAL DISTRICT COMMI'T'TEE

A. The Regional District School Committee, hereinafter referred to as the
"Committee," or “the Regional School Committee,” shall consist of eleven an
members, six- seven (7) frem-residing in the Town of Acton and three-(3)-four
(4) residing infrem the Town of Boxborough._The weight of voting is as
established in paragraph G below.

B. At the annual town elections in 2014, in addition to electing two members of the
Regional School Committee consistent with the Regional Agreement which is
expiring on June 30, 2014, the Town of Acton, in order to achieve the
configuration of Committee members established in paragraph A of this Section,
will also elect a third member, whose term of office will begin on July 1, 2014,
At the annual town elections in 2014, in addition to electing one member of the
Regional School Committee consistent with the Regional Agreement which is
expiring on June 30, 2014, the Town of Boxborough. in order to achieve the
configuration of Committee members established in paragraph A of this Section,

will also elect a second member, whose term of office will begin on July 1, 2014.

CB.  Atthe annual town elections_beginning in 2015, the Town of Acton shall elect
twe-{2)-two (2) or three (3) members of the Committee from the Town of Acton
(whichever number is necessary to complete Acton’s complement of seven
committee members), and the Town of Boxborough shall elect one ( 1) or two
(2) member(s) of the Committee from the Town of Boxborough (whichever
number is necessary to complete Boxborough’s complement of four committee
members). Each member so elected shall serve for a term of three (3) years or
until a successor is elected and qualified.

DE.  No fewer than four (4) members from Acton and no fewer than two (2) members
from Boxborough must be present in order to constitute a quorum for the
transaction of business.

] EB.  The Committee shall have all the powers and duties conferred and imposed
upon school committees by Massachusetts General Law and conferred and
imposed upon it by this Agreement and any special laws.



At the first regular meeting of the Committee following the latest town election to
be held in each year, the Committee shall organize by choosing a Chairman from its
own number, and by appointing a Secretary and a Treasurer who may be the same
person, but who need not be members of the Committee. The Committee shall
define the duties of all officers. The Committee shall appoint such other officers and
agents as it deems advisable.

On all matters coming before the Committee, each member from Boxborough
shall cast one vote and each member from Acton shall cast 2.5 votes. This
weighted voting will be re-examined every ten (10) years, after the publication of
the new federal census data to verify that the weighted voting is within DESE
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SECTION 2. TYPE OF REGIONAL DISTRICT SCHOOL

A.

The Regional School District shall consist of school grades pre-schoolseven
through twelve, inclusive.

The Committee may establish and maintain state-aided vocational education, in
accordance with the provisions of Chapter 74 of the General Laws, and acts
amendatory thereto or dependent thereon by amendment to this agreement.

SECTION 3. SCHOOL ATTENDANCE

A.

Residents of the member towns may attend the Regional District Schools under
the same regulations as would apply to a local school system.

Students residing outside the District may attend the Regional District Schools
upon approval of the Committee and payment of tuition established in the
manner provided by law.

Students wishing to attend vocational schools may do so in the manner
provided by law.

During the period July 1, 2014 to June 30, 2019, pre-school to grade 6 students

who reside in Acton will have first option for attending an elementary school in
Acton while pre-school through grade 6 students who reside in Boxborough will
have first option for attending an elementary school in Boxborough. Exceptions
to this may be made for special education purposes or for other reasons which the
Superintendent finds compelling. As of July 1, 2019, the “first option” described
in the preceding two sentences will continue unless the option is altered by the
Regional School Committee. In any event, any student who began his or her
attendance in a particular elementary school, as well as any younger siblings of




that student, will be given a preference in terms of continuing to attend at that
school,

SECTION 4. LOCATION OF THE REGIONAL DISTRICT SCHOOLS

A,

B.

The Regional District's schools shall be located in the towns of Acton and et
Boxborough._Each community will be guaranteed at least one school within its
borders,

Effective July 1, 2014, the Town of Acton and the Town of Boxborough will sell

SECTION 5,

and convey to the District for the sum of one dollar each, ownership of the
elementary school buildings. and the property on which said buildings are located,
that are then currently in existence. At any time in the future, if the Regional School
Committee votes that any of the Region’s buildings and propetties that are owned by
the Region is/are no longer needed by the Region for school-related purposes, the
ownership of said building and property shall be sold and conveyed to the Town in
which it is located for the sum of one dollar.

APPORTIONMENT AND PAYMENT OF COSTS INCURRED BY
THE DISTRICT




The construction, capital, -and-operating, and transportation costs of the

District and payments of principal ef-and interest on its bonds, notes and
other obligations, net of Federal and/or State financial aid and any other
income received by the District, shall be apportioned annually between
Acton and Boxborough tewns-as set out in subsections B and C below.

Providing such is not contrary to applicable law, each member town's share of
capital, and-operating and transportation costs for each fiscal year shall be
determined by computing, to the nearest 1/100 of 1%, the ratio which the sum of
its pupil enrollments in the Regional School District on October 1 of the three years
next preceding the start of such fiscal year bears to the sum of the pupil enrollments
in the Regional School District of all member towns on October 1 of the same three
years. These ratios shall be known as the base percentages.

Providing such is not contrary to applicable law, Boxborough's share of construction
costs incurred prior to July 1, 2014 which are attributable to the Region’s grade 7-12
facilities for each fiscal year shall be its base percentage minus five percentage
points. This five percentage point “discount” will not be applied to construction costs
incurred after July 1, 2014, which are attributable to the Region’s grade 7-12
facilities. Acton shall pay the remainder of such construction costs attributable to the
Region’s grade 7-12 facilities. Each town’s respective share of the construction
costs attributable to the Region’s Pre K through grade 6 facilities will be computed
using the same criteria as applied to operating costs.

Because of considerations discussed and agreed to at the time of the expansion of
the District from a grade 7 to 12 region to a pre-K to 12 region, the transitional
rules appearing in Appendix A regarding the apportionment of costs to the




member towns for fiscal years 2015 through 2021 will apply. Appendix A is

incorporated herein by reference.

In the event that some provision of applicable law requires some different
apportionment of the costs of construction or capital or operating the District
than is provided in this section of the Agreement, then insofar as is practical and
allowed by the applicable law, in good faith the member towns shall apportion
those costs, the division of which is not otherwise controlled by the applicable
law, so as to exactly or as nearly as practical achieve the same overall
apportionment of total costs in each fiscal year as would otherwise have been
achieved by the formulas specified in Section 5, subsections &Band B-Cabove.

In the event that (an) additional town(s) is (are) admitted into the Region under
the provisions of Section 78, the formulas in Section 5 will be renegotiated.

SECTION #6. AMENDMENTS

A.

This agreement may be amended from time to time in the manner hereinafter
provided, but no such amendment shall be made which shall materially or
adversely affect the rights of the holders of any bonds or notes or other
indebtedness of the District then outstanding, or the rights of the District to
procure the means for payment thereof, provided that nothing in this section
shall prevent the admission of a new town or towns to the District. A proposal
for amendment may be initiated by a single petition bearing the signatures of at
least 200 registered voters of the District or by a majority of the members of the
Committee.

Said petition shall also contain, at -the end thereof, a certification by the town
clerks of the respective member towns as to the number of signatures on the




| SECTION 87.

A.

petition which appear to be names of registered voters from that town; such
certification to be prima facie evidence thereof. Any such proposal for
amendment shall be presented to the secretary of the Committee who shall mail
or deliver a notice in writing to the Board of Selectmen of each of the member
towns that a proposal to amend this agreement has been received and shall
enclose a copy of such proposal (without the signatures in the case of a proposal
by petition). The selectmen in each member town shall include, in the warrant for
the next annual or a special town meeting called for the purpose, an article stating
the proposal or the substance thereof. Such amendment shall take effect upon its
acceptance by a majority of voters present and voting in each of the member
towns. Said vote shall be by ballot.

Recognizing that over time circumstances often change, and intending that this
Agreement should continue to serve the best interests of the member Towns, the
School Committee should, at five year intervals, review the need to establish an
ad hoc study group composed of knowledgeable persons to study this Agreement
and report to the Committee as to whether or not any changes to this Agreement
might be beneficial, in light of the then prevailing conditions. The Committee
shall give any such ad hoc study group's report due consideration, but may
exercise its discretion as to whether or not it will implement any of the group's
recommendations.

ADMISSION OF ADDITIONAL TOWNS

By an amendment of this agreement adopted under and in accordance with
Section 76 above, any other town or towns may be admitted to the Regional
School District upon adoption as therein provided of such amendment and upon
acceptance by the town or towns seeking admission of the agreement as so
amended and also upon compliance with such provisions of law as may be
applicable and such terms as may be set forth in such amendment.

Upon admission of such town or towns, the total construction costs plus the cost
of any subsequent capital acquisitions and improvements, reduced by an
appropriate depreciation allowance, shall be reapportioned to all towns in the
District including the newly admitted town (or towns) in a reasonable

manner. The newly admitted town shall then assume liability of its entire share
of the cost to be paid to the District over the remaining term of any funded debt
issued to pay such construction costs or subsequent capital acquisitions or
improvements. If no such funded debt exists, the newly admitted town (or
towns) shall finance its share independently of the District and pay the same
directly to each member town according to the proportion such towns had
originally paid to the District.




| SECTION 98. WITHDRAWAL OF MEMBER TOWNS

Any member town may petition to withdraw from the Regional School District under

| terms stipulated in Section 76 of this agreement provided (1) that the town seeking to
withdraw has paid over to the Regional School District any operating costs and non-debt
financed capital or construction costs for which it became liable as a member of the
District, and (2) that said town shall remain liable to the District for its share of the
indebtedness of the District, other than temporary indebtedness incurred in anticipation of
revenue, outstanding at the time of such withdrawal, and for interest thereon, to the same
extent and in the same manner as though the town had not withdrawn from the District,
except that such liability shall be reduced by any amount which such town has paid over
at the time of withdrawal and which has been applied to the payment of such
indebtedness and interest or which has been deposited for the purpose as provided in the
second paragraph belowSeetion-9-C.

Said petitioning town shall cease to be a member town if the proposed amendment
is accepted by the petitioning town and each of the other member towns by a two-
thirds (2/3) majority vote at an annual or special town meeting.

Money received by the District from a withdrawing town for payment of funded
indebtedness and interest thereon shall be used for only such purpose and until so used shall be
deposited in trust in the name of the District with a Massachusetts bank or trust company.

| SECTION 499. NOTICE OF DEBT AUTHORIZATION

Notice of any debt authorization shall be given to the member towns in accordance with
the applicable law, or within ten days of the relevant vote of the Committee, whichever
is less. Thereinafter, notwithstanding any provision of applicable law, as has been the
Region's practice for many years, such debt shall not actually be incurred until the
amount of the proposed debt has been specifically approved by a two-thirds vote at the
next annual or special town meeting in each member town.

| SECTION +-10. BUDGET

A. The Committee should annually, at least 20 days prior to the date on which the
final budget is adopted, prepare a preliminary budget. A preliminary budget
shall include the amounts necessary to be raised to maintain and operate the
Regional District Schools during the ensuing fiscal period, and include the
amount required for payment of debt and interest incurred by the District
which will be due in said fiscal period. All non-recurring expenditures shall be
itemized. This preliminary budget shall be itemized in such further detail as the
Committee may deem advisable. From the total of said budget there shall be
deducted any surplus receipts for the preceding fiscal period over the costs and
expenses for that fiscal period, excepting those receipts which were reserved
for that fiscal period. The preliminary budget shall be approved by a majority
of the members of the Committee from each member town.




Copies of said preliminary budget shall be prepared by the Committee, and
promptly made available to the Finance Committee of each member town.

The Committee shall hold a budget hearing annually. Thereafter, the Committee
shall adopt a final budget not later than forty-five days prior to the earliest date on
which the business session of the annual town meeting of any member town is to
be held, but in no event later than March 31 (provided that said budget need not
be adopted earlier than February 1). The final budget shall be adopted pursuant
to applicable provisions of law.

Within ten days, or such lesser period as provided by law from the date on
which the final annual budget is adopted by the Committee, the Treasurer of
the Committee shall certify to the Treasurer of each member town and inform
the Chairmen of the Board of Selectmen and the Finance Committee of each
member town of its share of the budget to become due in the ensuing fiscal
period, as well as any other information required by law.

Each member town shall seasonably bring the Committee's final budget before an
annual or special town meeting and thereafter pay its proportionate share of the
annual construction, capital and operating costs to the Regional School District in
equal monthly amounts and on the fifteenth of each month, unless the District
Treasurer, after due consultation with the member Towns' Treasurers, determines
that there is good cause to select a different day of the month for any particular
fiscal year. If either Acton or Boxborough should fail to approve any Regional
budget submitted to its respective meetings, any further proceedings will be as
provided by law.

| SECTION 1211. ANNUAL REPORT

|

The Committee shall on or before October 1Fuby19 of each year submit an annual
report to each of the member towns, containing a detailed financial statement, and a
statement showing the method of computing the annual charges assessed against each
town, together with such additional information relating to the operation and
maintenance of the regional school as may be deemed necessary by the Committee or
by the selectmen of any member town, and each member town shall include said report
in its annual report.

SECTION 12. TRANSITION PERIOD

A.

Until July 1, 2014, the Acton School Committee and the Boxborough School

Committee will continue to oversee and operate the pre-school through grade 6
programs in Acton and Boxborough. respectively, subject to the restrictions
spoken to in paragraph D below, and until said date the Acton-Boxborough
Regional School Committee will continue to oversee and operate the grades 7-12
programs for the two towns.




Upon the acceptance of this Agreement by the Town Meetings in Acton and

Boxborough and the approval of this Agreement by the Commissioner of
Education, the Acton-Boxborough Regional School Committee, in addition to its
duties to oversee and operate the then existing grade 7 through grade 12 regional
school distriet, shall also become a “transitional school committee,” consistent
with 603 CMR 41.03(5) with respect to the expanded pre-school through grade
12 region. This transition period will extend from the date of acceptance by the
two Town Meetings and the approval by the Commissioner until June 30, 2014,
During this transition period, the same criteria regarding quorum, weight of
voting, and the service of officers will apply to the Transitional School
Committee as apply to the then-current Acton-Boxborough Regional School
Committee.

During the transition period, the Regional School Commiitee, acting as the

Transitional School Committee, shall possess all powers, subject to the
availability of funds necessary for the exercise of such powers, necessary for the
planning and implementation of the expanded regional school district, including
but not limited to the following:

L. The power to receive funds from the Commonwealth as well as
appropriations, grants, and gifts from other sources. This is not intended
to alter the fact that during the transition period other funds from the
Commonwealth will continue to flow to the member towns and their
individual school departments.

2. The power to establish and adopt policies for the expanded regional
school district.

3. The power to employ a superintendent, treasurer, chief financial officer,
school physician, and director of Special Education, as well as the power
to authorize the superintendent to employ other personnel as needed.

4. The power to contract for and/or purchase goods and services, as well as
the power to enter into leases and other agreements with the member
towns. collaboratives, vendors, and other agencies and parties, with all
the powers being able to be exercised on behalf of the expanded regional
school district.

5. The power to adopt budgets for the expanded regional school district, and
to assess the member towns for these budgets.

0. The power to negotiate and to enter into collective bargaining
agreements, which will take effect no sooner than the inception of the
expanded regional school district.
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7. The power to develop and adopt a strategic plan for the expanded
regional school district.

8. The power to appoint subcommittees.

During the transition period, the local school commitiees of the member towns

and the Regional School Committee when not acting as the Transitional School
Committee may not make decisions that will financially obligate or legally
encumber the expanded regional school district without ratification by majority
vote of the Regional School Committee acting as the Transitional School
Commiittee. In addition, the local school committees shall comply with the
following during the transition period:

1. No construction of new schools will be undertaken and no building
closures will occur unless ratified by majority vote of the Regional
School Commiittee acting as the Transitional School Committee.

2. Program offerings will remain substantially the same.

3, No school choice openings will be filled to take effect after June 30,2014
except with the approval by majority vote of the Regional School
Committee acting as the Transitional School Committee.

4, The school administration of the local school districts shall cooperate
with the Regional Administration in terms of information sharing and in
terms of the transfer control during the transition period.,

3. During the period July 1, 2013 to June 30, 2014, the Regional School
Committee will assume responsibility for the transportation of the regular
education students (i.e., not the special education students or the
vocational students) who reside in Acton and Boxborough and who are
enrolled in the Acton or Boxborough Public Schools. During 2013-2014
the Acton School Committee and the Boxborough School Committee
shall pay an assessment to the Regional School Committee of an amount
equal to the cost of said transportation for their respective regular
education students.

11




This agreement shall take effect on July 1, 20141999 and shall continue in effect from year to year
thereafter, unless amended or terminated consistent with the terms of this Agreement and with the

General Laws and state regulations. either-party-notifies-t

" o
. .
E X+

OUEPRE

IN WITNESS WHEREOF, this agreement has been exeeuted;-approved and accepted as of the
day of . 20136th £Oet 1998,

k

I hereby certify that the above Regional
Agreement as-amended;-was approved
by vote of the Town of Acton held on

. 20130etober

351998

By

Town Clerk, Acton

I hereby certify that the above Regional
Agreement as;amended;-was approved
by vote of the Town of Boxborough
held on

By

Town Clerk, Boxborough
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APPENDIX A

-

The figyre of $934,782 has been established as the “projected benefits” that will be used as a

factor in the calculations which will be made under the following paragraphs of this
Appendix A.

‘The following projected “base budgets” have been established for Acton and for

Boxborough for fiscal year 2015 (i.e., July 1, 2014 to June 30, 2015) through fiscal vear
2019 (i.e., July 1,2018 to June 30, 2019):

IY’15;: Acton, $51.788.675; Boxborough, $11.097,136
FY’16: Acton, $53,398,447; Boxborough, $11,134,949
FY’17: Acton, $55,056,859; Boxborough, $11,308,113
I'Y’18: Acton, $56,675,977; Boxborough. $11,426,890
FY’19: Acton, $58,148,708; Boxborough, $11,521,994

For fiscal year 2015 through fiscal vear 2019, the following “percentage shares” of the

projected cost savings will be used for purposes of the calculations which will be made
under the following paragraphs of this subsection E:

FY’15: Acton, 80%: Boxborough 20%

FY’16: Acton, 87.5%: Boxboroughl2.5%

FY?17: Acton, 90%: Boxborough 10%

FY’18: Acton, 82.5%: Boxborough 17.5%

FY’19: Acton, 60%: Boxborough 40%

In order to establish the assessments for fiscal year 2015 through fiscal year 2019, the

following multi-step process will be followed:

a. The percentage share (see paragraph 3 above) of the projected benefits_for the
respective_town and for the respective fiscal year will be multiplied by the
projected benefit figure of $934,782, yielding an “allocated savings figure” for
cach of the two towns for that particular fiscal year. For example, for FY’15,
Acton’s allocated benefit figure will be $747,826 (i.e.. 80% x $943,782), while
Boxborough’s allocated benefit figure will be $186,956 (i.e., 20% x $943,782).

b. The base budget for each of the two towns for the respective fiscal year (see
paragraph 2 above) will be reduced by the allocated benefits figure for that year
and for that town. For example, for FY’15, Acton’s base budget of $51,788.675
will be reduced by $747,826, yielding a recalculated base budget figure of
$51,040,849. Similarly, for FY’15, Boxborough’s base budget of $11.097.136
will be reduced by $186,956, yielding a recalculated base budget figure of

$10,910,179.
C. The recalculated base budget figures for each of the two towns resulting from
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paragraph 4.b above will be added together, and the respective percentage that
each town’s base budget figure bears to that total sum will be calculated. For
example. for FY"13, the sum of the recalculated base budget figures is
$61.951,029, of which Acton’s recalculated base budget figure (i.e., $5 1,040,849)
represents 82.39%, while Boxborouglh’s recalculated base budget figure (i.e.,
$10.910,179) represents 17.61%.

The percentage shares calculated under paragraph 4.c above (which, for example,

in FY’15 would be 82.39% for Acton and 17.61% for Boxborough) will then be
compared to the percentage shares that would result from the apportionment
criteria that appear in Section 5, subsections B and C of this Agreement, and the
respective differences in those shares will be identified. These respective
differences will then be used to lower the actual assessment of the town by that
percentage amount if the percentage share calculated under paragraph 4.c is lower
than the percentage share that would result under subsections B and C, or to raise
the town’s actual assessment if the converse is true. If, for example, Acton would
have an assessment percentage of 83.92% for FY’15 using the apportionment
criteria that appear in subsections B and C, this percentage would be 1.53% higher
than the percentage identified for Acton under paragraph 4.c above. Conversely,
if Boxborough would have an assessment percentage of 16.08% for FY’15 using
the apportionment criteria that appear in subsections B and C, this percentage
would be 1.53% lower than the percentage identified for Boxborough under
paragraph 4.c above. Under this example, Acton’s actual assessment for FY’15
will be lowered by 1.53% and Boxborough’s actual assessment will be raised by
1.53%, as compared to the assessments that would occur using the apportionment
criteria that appear in subsections B and C.,

During each of the vears from fiscal vear 2015 to fiscal year 2019, the Region’s

administration will report to the Regional School Committee and to the Finance
Commiittee and the Board of Selectmen of each member town the per pupil costs
of each elementary school. The purpose of this reporting will be to incentivize the
convergence of per pupil costs at each elementary school. This reporting shall be
made as part of the Annual Report described in Section 11,

For fiscal vear 2020 Action will be assessed $425.000 less, and Boxborough will

be assessed $425.000 more, than would result from the apportionment criteria that
appear in subsections B and C. For fiscal year 2021 Acton will be assessed
$25,000 less, and Boxborough will be assessed $25,000 more, than would result
from the apportionment criteria that appear in subsections B and C.

Once the fiscal vears addressed by the transitional rules established in this

Appendix A have elapsed, the assessment language otherwise appearing in
Section 5 of the Agreement will control.
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4/2/13
(With Appendix A)

AGREEMENT
FOR A REGIONAL SCHOOL DISTRICT
FOR THE TOWNS OF

ACTON AND BOXBOROUGH, MASSACHUSETTS

(As revised effective ,2013)

(As approved March 21, 1955 and

As Amended on: October 10, 1955
October 1, 1956
March 9, 1959
December 27, 1973 and
October 5, 1998)

Certificate of the Secretary

I, the undersigned Secretary of Acton-Boxborough Regional School District having custody of
its official records, hereby certify that this document represents the Agreement for a Regional
School District for the Towns of Acton and Boxborough, Massachusetts as amended to date.

Witness my hand and the official seal of said Acton-Boxborough Regional School District this
day of , 2013.

Secretary as aforesaid




Acton-Boxborough Regional School District

AGREEMENT

This Agreement is intended to establish a pre-school through grade 12 regional school district for
the Towns of Acton and Boxborough, in the Commonwealth of Massachusetts, hereinafter
referred to as member towns.

SECTION 1. MEMBERSHIP OF THE REGIONAL DISTRICT COMMI'T'TEE

A. The Regional District School Committee, hereinafter referred to as the
"Committee," or “the Regional School Committee,” shall consist of eleven (11)
members, seven (7) residing in the Town of Acton and four (4) residing in the
Town of Boxborough. The weight of voting is as established in paragraph G
below.

B. At the annual town elections in 2014, in addition to electing two members of the
Regional School Committee consistent with the Regional Agreement which is
expiring on June 30, 2014, the Town of Acton, in order to achieve the
configuration of Committee members established in paragraph A of this Section,
will also elect a third member, whose term of office will begin on July 1, 2014.
At the annual town elections in 2014, in addition to electing one member of the
Regional School Committee consistent with the Regional Agreement which is
expiring on June 30, 2014, the Town of Boxborough, in order to achieve the
configuration of Committee members established in paragraph A of this Section,
will also elect a second member, whose term of office will begin on July 1, 2014.

C. At the annual town elections beginning in 2015, the Town of Acton shall elect
two (2) or three (3) members of the Committee from the Town of Acton
(whichever number is necessary to complete Acton’s complement of seven
committee members), and the Town of Boxborough shall elect one (1) or two
(2) member(s) of the Committee from the Town of Boxborough (whichever
number is necessary to complete Boxborough’s complement of four committee
members). Each member so elected shall serve for a term of three (3) years or
until a successor is elected and qualified.

D. No fewer than four (4) members from Acton and no fewer than two (2) members
from Boxborough must be present in order to constitute a quorum for the
transaction of business.

E. The Committee shall have all the powers and duties conferred and imposed
upon school committees by Massachusetts General Law and conferred and
imposed upon it by this Agreement and any special laws.



At the first regular meeting of the Committee following the latest town election to
be held in each year, the Committee shall organize by choosing a Chairman from its
own number, and by appointing a Secretary and a Treasurer who may be the same
person, but who need not be members of the Committee. The Committee shall
define the duties of all officers. The Committee shall appoint such other officers and
agents as it deems advisable.

On all matters coming before the Committee, each member from Boxborough
shall cast one vote and each member from Acton shall cast 2.5 votes. This
weighted voting will be re-examined every ten (10) years, after the publication of
the new federal census data to verify that the weighted voting is within DESE
standards.

SECTION 2. TYPE OF REGIONAL DISTRICT SCHOOL

A.

The Regional School District shall consist of school grades pre-school through
twelve, inclusive.

The Committee may establish and maintain state-aided vocational education, in
accordance with the provisions of Chapter 74 of the General Laws, and acts
amendatory thereto or dependent thereon by amendment to this agreement.

SECTION 3. SCHOOL ATTENDANCE

A.

Residents of the member towns may attend the Regional District Schools under
the same regulations as would apply to a local school system.

Students residing outside the District may attend the Regional District Schools
upon approval of the Committee and payment of tuition established in the
manner provided by law.

Students wishing to attend vocational schools may do so in the manner
provided by law.

During the period July 1, 2014 to June 30, 2019, pre-school to grade 6 students
who reside in Acton will have first option for attending an elementary school in
Acton while pre-school through grade 6 students who reside in Boxborough will
have first option for attending an elementary school in Boxborough. Exceptions
to this may be made for special education purposes or for other reasons which the
Superintendent finds compelling. As of July 1, 2019, the “first option” described
in the preceding two sentences will continue unless the option is altered by the
Regional School Committee. In any event, any student who began his or her
attendance in a particular elementary school, as well as any younger siblings of
that student, will be given a preference in terms of continuing to attend at that
school.



SECTION 4. LOCATION OF THE REGIONAL DISTRICT SCHOOLS

A,

SECTION 5.

The Regional District's schools shall be located in the towns of Acton and
Boxborough. Each community will be guaranteed at least one school within its
borders.

Effective July 1, 2014, the Town of Acton and the Town of Boxborough will sell
and convey to the District for the sum of one dollar each, ownership of the
elementary school buildings, and the property on which said buildings are located,
that are then currently in existence. At any time in the future, if the Regional School
Committee votes that any of the Region’s buildings and properties that are owned by
the Region is/are no longer needed by the Region for school-related purposes, the
ownership of said building and property shall be sold and conveyed to the Town in
which it is located for the sum of one dollar.

APPORTIONMENT AND PAYMENT OF COSTS INCURRED BY
THE DISTRICT

The construction, capital, operating, and transportation costs of the
District and payments of principal and interest on its bonds, notes and
other obligations, net of Federal and/or State financial aid and any other
income received by the District, shall be apportioned annually between
Acton and Boxborough as set out in subsections B and C below.

Providing such is not contrary to applicable law, each member town's share of
capital, operating and transportation costs for each fiscal year shall be
determined by computing, to the nearest 1/100 of 1%, the ratio which the sum of
its pupil enrollments in the Regional School District on October 1 of the three years
next preceding the start of such fiscal year bears to the sum of the pupil enrollments
in the Regional School District of all member towns on October 1 of the same three
years. These ratios shall be known as the base percentages.

Providing such is not contrary to applicable law, Boxborough's share of construction
costs incurred prior to July 1, 2014 which are attributable to the Region’s grade 7-12
facilities for each fiscal year shall be its base percentage minus five percentage
points. This five percentage point “discount” will not be applied to construction costs
incurred after July 1, 2014, which are attributable to the Region’s grade 7-12
facilities. Acton shall pay the remainder of such construction costs attributable to the
Region’s grade 7-12 facilities. Each town’s respective share of the construction
costs attributable to the Region’s Pre K through grade 6 facilities will be computed
using the same criteria as applied to operating costs.

Because of considerations discussed and agreed to at the time of the expansion of
the District from a grade 7 to 12 region to a pre-K to 12 region, the transitional
rules appearing in Appendix A regarding the apportionment of costs to the
member towns for fiscal years 2015 through 2021 will apply. Appendix A is



incorporated herein by reference.

In the event that some provision of applicable law requires some different
apportionment of the costs of construction or capital or operating the District
than is provided in this section of the Agreement, then insofar as is practical and
allowed by the applicable law, in good faith the member towns shall apportion
those costs, the division of which is not otherwise controlled by the applicable
law, so as to exactly or as nearly as practical achieve the same overall
apportionment of total costs in each fiscal year as would otherwise have been
achieved by the formulas specified in Section 5, subsections B and C above.

In the event that (an) additional town(s) is (are) admitted into the Region under
the provisions of Section 7, the formulas in Section 5 will be renegotiated.

SECTION 6. AMENDMENTS

A.

This agreement may be amended from time to time in the manner hereinafter
provided, but no such amendment shall be made which shall materially or
adversely affect the rights of the holders of any bonds or notes or other
indebtedness of the District then outstanding, or the rights of the District to
procure the means for payment thereof, provided that nothing in this section
shall prevent the admission of a new town or towns to the District. A proposal
for amendment may be initiated by a single petition bearing the signatures of at
least 200 registered voters of the District or by a majority of the members of the
Committee.

Said petition shall also contain, at the end thereof, a certification by the town
clerks of the respective member towns as to the number of signatures on the
petition which appear to be names of registered voters from that town; such
certification to be prima facie evidence thereof. Any such proposal for
amendment shall be presented to the secretary of the Committee who shall mail
or deliver a notice in writing to the Board of Selectmen of each of the member
towns that a proposal to amend this agreement has been received and shall
enclose a copy of such proposal (without the signatures in the case of a proposal
by petition). The selectmen in each member town shall include, in the warrant for
the next annual or a special town meeting called for the purpose, an article stating
the proposal or the substance thereof. Such amendment shall take effect upon its
acceptance by a majority of voters present and voting in each of the member
towns. Said vote shall be by ballot.

Recognizing that over time circumstances often change, and intending that this
Agreement should continue to serve the best interests of the member Towns, the
School Committee should, at five year intervals, review the need to establish an
ad hoc study group composed of knowledgeable persons to study this Agreement
and report to the Committee as to whether or not any changes to this Agreement
might be beneficial, in light of the then prevailing conditions. The Committee



shall give any such ad hoc study group's report due consideration, but may
exercise its discretion as to whether or not it will implement any of the group's
recommendations.

SECTION 7. ADMISSION OF ADDITIONAL TOWNS

A. By an amendment of this agreement adopted under and in accordance with
Section 6 above, any other town or towns may be admitted to the Regional
School District upon adoption as therein provided of such amendment and upon
acceptance by the town or towns seeking admission of the agreement as so
amended and also upon compliance with such provisions of law as may be
applicable and such terms as may be set forth in such amendment.

B. Upon admission of such town or towns, the total construction costs plus the cost
of any subsequent capital acquisitions and improvements, reduced by an
appropriate depreciation allowance, shall be reapportioned to all towns in the
District including the newly admitted town (or towns) in a reasonable manner.
The newly admitted town shall then assume liability of its entire share of the
cost to be paid to the District over the remaining term of any funded debt issued
to pay such construction costs or subsequent capital acquisitions or
improvements. If no such funded debt exists, the newly admitted town (or
towns) shall finance its share independently of the District and pay the same
directly to each member town according to the proportion such towns had
originally paid to the District.

SECTION 8. WITHDRAWAL OF MEMBER TOWNS

Any member town may petition to withdraw from the Regional School District under
terms stipulated in Section 6 of this agreement provided (1) that the town seeking to
withdraw has paid over to the Regional School District any operating costs and non-debt
financed capital or construction costs for which it became liable as a member of the
District, and (2) that said town shall remain liable to the District for its share of the
indebtedness of the District, other than temporary indebtedness incurred in anticipation of
revenue, outstanding at the time of such withdrawal, and for interest thereon, to the same
extent and in the same manner as though the town had not withdrawn from the District,
except that such liability shall be reduced by any amount which such town has paid over
at the time of withdrawal and which has been applied to the payment of such
indebtedness and interest or which has been deposited for the purpose as provided in the
second paragraph below.

Said petitioning town shall cease to be a member town if the proposed amendment
is accepted by the petitioning town and each of the other member towns by a two-
thirds (2/3) majority vote at an annual or special town meeting.

Money received by the District from a withdrawing town for payment of funded
indebtedness and interest thereon shall be used for only such purpose and until so used shall be



deposited in trust in the name of the District with a Massachusetts bank or trust company.
SECTION 9. NOTICE OF DEBT AUTHORIZATION

Notice of any debt authorization shall be given to the member towns in accordance with
the applicable law, or within ten days of the relevant vote of the Committee, whichever
is less. Thereinafter, notwithstanding any provision of applicable law, as has been the
Region's practice for many years, such debt shall not actually be incurred until the
amount of the proposed debt has been specifically approved by a two-thirds vote at the
next annual or special town meeting in each member town.

SECTION 10. BUDGET

A, The Committee should annually, at least 20 days prior to the date on which the
final budget is adopted, prepare a preliminary budget. A preliminary budget
shall include the amounts necessary to be raised to maintain and operate the
Regional District Schools during the ensuing fiscal period, and include the
amount required for payment of debt and interest incurred by the District
which will be due in said fiscal period. All non-recurring expenditures shall be
itemized. This preliminary budget shall be itemized in such further detail as the
Committee may deem advisable. From the total of said budget there shall be
deducted any surplus receipts for the preceding fiscal period over the costs and
expenses for that fiscal period, excepting those receipts which were reserved
for that fiscal period. The preliminary budget shall be approved by a majority
of the members of the Committee from each member town.

B. Copies of said preliminary budget shall be prepared by the Committee, and
promptly made available to the Finance Committee of each member town.

C. The Committee shall hold a budget hearing annually. Thereafter, the Committee
shall adopt a final budget not later than forty-five days prior to the earliest date on
which the business session of the annual town meeting of any member town is to
be held, but in no event later than March 31 (provided that said budget need not
be adopted earlier than February 1). The final budget shall be adopted pursuant
to applicable provisions of law.

D. Within ten days, or such lesser period as provided by law from the date on
which the final annual budget is adopted by the Committee, the Treasurer of
the Committee shall certify to the Treasurer of each member town and inform
the Chairmen of the Board of Selectmen and the Finance Committee of each
member town of its share of the budget to become due in the ensuing fiscal
period, as well as any other information required by law.

E. Each member town shall seasonably bring the Committee's final budget before an
annual or special town meeting and thereafter pay its proportionate share of the
annual construction, capital and operating costs to the Regional School District in



equal monthly amounts and on the fifteenth of each month, unless the District
Treasurer, after due consultation with the member Towns' Treasurers, determines
that there is good cause to select a different day of the month for any particular
fiscal year. If either Acton or Boxborough should fail to approve any Regional
budget submitted to its respective meetings, any further proceedings will be as
provided by law.

SECTION 11. ANNUAL REPORT

The Committee shall on or before October 1 of each year submit an annual report to
each of the member towns, containing a detailed financial statement, and a statement
showing the method of computing the annual charges assessed against each town,
together with such additional information relating to the operation and maintenance of
the regional school as may be deemed necessary by the Committee or by the selectmen
of any member town, and each member town shall include said report in its annual
report.

SECTION 12. TRANSITION PERIOD

A. Until July 1, 2014, the Acton School Committee and the Boxborough School
Committee will continue to oversee and operate the pre-school through grade 6
programs in Acton and Boxborough, respectively, subject to the restrictions
spoken to in paragraph D below, and until said date the Acton-Boxborough
Regional School Committee will continue to oversee and operate the grades 7-12
programs for the two towns.

B. Upon the acceptance of this Agreement by the Town Meetings in Acton and
Boxborough and the approval of this Agreement by the Commissioner of
Education, the Acton-Boxborough Regional School Committee, in addition to its
duties to oversee and operate the then existing grade 7 through grade 12 regional
school district, shall also become a “transitional school committee,” consistent
with 603 CMR 41.03(5) with respect to the expanded pre-school through grade
12 region. This transition period will extend from the date of acceptance by the
two Town Meetings and the approval by the Commissioner until June 30, 2014.
During this transition period, the same criteria regarding quorum, weight of
voting, and the service of officers will apply to the Transitional School
Committee as apply to the then-current Acton-Boxborough Regional School
Committee,

C. During the transition period, the Regional School Committee, acting as the
Transitional School Committee, shall possess all powers, subject to the
availability of funds necessary for the exercise of such powers, necessary for the
planning and implementation of the expanded regional school district, including
but not limited to the following:

1. The power to receive funds from the Commonwealth as well as



8.

appropriations, grants, and gifts from other sources. This is not intended
to alter the fact that during the transition period other funds from the
Commonwealth will continue to flow to the member towns and their
individual school departments.

The power to establish and adopt policies for the expanded regional
school district.

The power to employ a superintendent, treasurer, chief financial officer,
school physician, and director of Special Education, as well as the power
to authorize the superintendent to employ other personnel as needed.

The power to contract for and/or purchase goods and services, as well as
the power to enter into leases and other agreements with the member
towns, collaboratives, vendors, and other agencies and parties, with all
the powers being able to be exercised on behalf of the expanded regional
school district.

The power to adopt budgets for the expanded regional school district, and
to assess the member towns for these budgets.

The power to negotiate and to enter into collective bargaining
agreements, which will take effect no sooner than the inception of the
expanded regional school district.

The power to develop and adopt a strategic plan for the expanded
regional school district.

The power to appoint subcommittees.

During the transition period, the local school committees of the member towns
and the Regional School Committee when not acting as the Transitional School
Committee may not make decisions that will financially obligate or legally
encumber the expanded regional school district without ratification by majority
vote of the Regional School Committee acting as the Transitional School
Committee. In addition, the local school committees shall comply with the
following during the transition period:

1.

No construction of new schools will be undertaken and no building
closures will occur unless ratified by majority vote of the Regional
School Committee acting as the Transitional School Committee.

Program offerings will remain substantially the same.

No school choice openings will be filled to take effect after June 30, 2014
except with the approval by majority vote of the Regional School



Committee acting as the Transitional School Committee.

4. The school administration of the local school districts shall cooperate
with the Regional Administration in terms of information sharing and in
terms of the transfer control during the transition period.

5. During the period July 1, 2013 to June 30, 2014, the Regional School
Committee will assume responsibility for the transportation of the regular
education students (i.e., not the special education students or the
vocational students) who reside in Acton and Boxborough and who are
enrolled in the Acton or Boxborough Public Schools. During 2013-2014
the Acton School Committee and the Boxborough School Committee
shall pay an assessment to the Regional School Committee of an amount
equal to the cost of said transportation for their respective regular
education students.

This agreement shall take effect on July 1, 2014 and shall continue in effect from year to year
thereafter, unless amended or terminated consistent with the terms of this Agreement and with the
General Laws and state regulations.

IN WITNESS WHEREOF, this agreement has been approved and accepted as of the day of
, 2013,

I hereby certify that the above Regional
Agreement was approved by vote of
the Town of Acton held on

,2013

By

Town Clerk, Acton

I hereby certify that the above Regional
Agreement as approved by vote of the

Town of Boxborough held on
2013

By

Town Clerk, Boxborough
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APPENDIX A

The figure of $934,782 has been established as the “projected benefits” that will be used as a
factor in the calculations which will be made under the following paragraphs of this
Appendix A.

The following projected “base budgets” have been established for Acton and for
Boxborough for fiscal year 2015 (i.e., July 1, 2014 to June 30, 2015) through fiscal year
2019 (i.e., July 1, 2018 to June 30, 2019):

FY’15: Acton, $51,788,675; Boxborough, $11,097,136
FY’16: Acton, $53,398,447; Boxborough, $11,134,949
FY’17: Acton, $55,056,859; Boxborough, $11,308,113
FY’18: Acton, $56,675,977; Boxborough, $11,426,890
FY’19: Acton, $58,148,708; Boxborough, $11,521,994

For fiscal year 2015 through fiscal year 2019, the following “percentage shares” of the
projected cost savings will be used for purposes of the calculations which will be made
under the following paragraphs of this subsection E:

FY’15: Acton, 80%; Boxborough 20%
FY’16: Acton, 87.5%; Boxboroughl2.5%
FY’17: Acton, 90%; Boxborough 10%
FY’18: Acton, 82.5%; Boxborough 17.5%
FY’19: Acton, 60%; Boxborough 40%

In order to establish the assessments for fiscal year 2015 through fiscal year 2019, the
following multi-step process will be followed:

a. The percentage share (see paragraph 3 above) of the projected benefits for the
respective town and for the respective fiscal year will be multiplied by the
projected benefit figure of $934,782, yielding an “allocated savings figure” for
each of the two towns for that particular fiscal year. For example, for FY’15,
Acton’s allocated benefit figure will be $747,826 (i.e., 80% x $943,782), while
Boxborough’s allocated benefit figure will be $186,956 (i.e., 20% x $943,782).

b. The base budget for each of the two towns for the respective fiscal year (see
paragraph 2 above) will be reduced by the allocated benefits figure for that year
and for that town. For example, for FY’15, Acton’s base budget of $51,788,675
will be reduced by $747,826, yielding a recalculated base budget figure of
$51,040,849. Similarly, for FY’15, Boxborough’s base budget of $11,097,136
will be reduced by $186,956, yielding a recalculated base budget figure of
$10,910,179.

C. The recalculated base budget figures for each of the two towns resulting from

11
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paragraph 4,b above will be added together, and the respective percentage that
each town’s base budget figure bears to that total sum will be calculated. For
example, for FY’15, the sum of the recalculated base budget figures is
$61,951,029, of which Acton’s recalculated base budget figure (i.e., $51,040,849)
represents 82.39%, while Boxborough’s recalculated base budget figure (i.c.,
$10,910,179) represents 17.61%.

The percentage shares calculated under paragraph 4,c above (which, for example,
in FY’15 would be 82.39% for Acton and 17.61% for Boxborough) will then be
compared to the percentage shares that would result from the apportionment
criteria that appear in Section 5, subsections B and C of this Agreement, and the
respective differences in those shares will be identified. These respective
differences will then be used to lower the actual assessment of the town by that
percentage amount if the percentage share calculated under paragraph 4,¢ is lower
than the percentage share that would result under subsections B and C, or to raise
the town’s actual assessment if the converse is true. If, for example, Acton would
have an assessment percentage of 83.92% for FY’15 using the apportionment
criteria that appear in subsections B and C, this percentage would be 1.53% higher
than the percentage identified for Acton under paragraph 4.c above. Conversely,
if Boxborough would have an assessment percentage of 16.08% for FY’15 using
the apportionment criteria that appear in subsections B and C, this percentage
would be 1.53% lower than the percentage identified for Boxborough under

- paragraph 4,c above. Under this example, Acton’s actual assessment for FY’15

will be lowered by 1.53% and Boxborough’s actual assessment will be raised by
1.53%, as compared to the assessments that would occur using the apportionment
criteria that appear in subsections B and C.

During each of the years from fiscal year 2015 to fiscal year 2019, the Region’s
administration will report to the Regional School Committee and to the Finance
Committee and the Board of Selectmen of each member town the per pupil costs
of each elementary school. The purpose of this reporting will be to incentivize the
convergence of per pupil costs at each elementary school. This reporting shall be
made as part of the Annual Report described in Section 11.

For fiscal year 2020 Action will be assessed $425,000 less, and Boxborough will
be assessed $425,000 more, than would result from the apportionment criteria that
appear in subsections B and C. For fiscal year 2021 Acton will be assessed
$25,000 less, and Boxborough will be assessed $25,000 more, than would result
from the apportionment criteria that appear in subsections B and C.

Once the fiscal years addressed by the transitional rules established in this

Appendix A have elapsed, the assessment language otherwise appearing in
Section 5 of the Agreement will control.

12
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* Assumed 1st year of regionalization = FY15

REGIONALIZATION COST SAVINGS ANALYSIS

Projected ]
FY15* EY18 EY17 FY18 EY18 Ev20 Fy21 Fy22 Total
Base Case
Net Costs
Acton $51,788,675 $53,398,447 $55,056,859 $56,675977 $58,148,708 $59,872,383  $61,653,774  $63,495,566
Boxborough $11,097,136 $11.134,949  $11,308,113 $11.426,890 $11,521,994 $11,683,387 $11,845170  $12.006,084
Total $62,885,811 $64,533,396  $66,364,972 $68,102,867 $69,670,702 $71,555,770  $73,498,944  $75,501,651
Net Cost Allocation %
Acton 82.4% 82.7% 83.0% 83.2% 83.5% 83.7% 83.9% 84.1%
Boxborough 17.6% 17.3% 17.0% 16.8% 16.5% 16.3% 16.1% 15.9%
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Regionalization Gase (incl impact of Chapter 70)
Net Costs Based on Enrollment %
Acton $51,695,935 $53,213,767  $54,796,784 $56,273,674  $57,814,129 $59,571,895  $61,273,715  $62,900,204
Boxborough $9,902,175  $9,656,638 $9,583,435  $9,580,403 $9,675,211 $9.822.859  $10,038,006  $10,387,480
Total $61,598,110  $62,870,406 $64,380,219 $65,854,076 $67,489,340 $69,394,754  $71,311,721  $73,287,684
Net Cost Allocation %
Acton 83.9% 84.6% 85.1% 85.5% 85.7% 85.8% 85.9% 85.8%
Boxborough 16.1% 15.4% 14.9% 14.5% 14.3% 14.2% 14.1% 14.2%
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Variance vs Base Case
Acton ($92,740) ($184,680) ($260,075) ($402,303) ($334,579) ($1,274,376)
Boxborough ($1.194,961) ($1.478,310) ($1,724,678) ($1,846,487) ($1,846,783) ($8,091,220)
Total ($1,287,701) ($1,662,990) ($1,984,753) ($2,248,790)  ($2,181,362) ($9,365,596)
Average initial cost savings: -$1,873,119
Initial Cost Savings (Average over 5 years) |
Cost Savings % Split EFY16* EY16 EY17 - FY18 FY1g FY20 EY21
Acton Acton 80.0% 87.5% 90.0% 82.5% 60.0% $ 425000 $ 25,000 80.0%
Boxborough Boxborough 20.0% 12.5% 10.0% 17.5% 40.0% . 20.0%
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Cost Savings $ Split
Acton ($1,498,495) ($1,638,979) ($1,685,807) ($1,545,323) ($1,123,871) (37,492 477)
Boxborough (8374,624) ($234,140) ($187,312) ($327,796) ($749,248) ($1.873.119)
Total ($1,873,119) ($1,873,119) ($1,873,119) ($1,873,119)  ($1,873,119) ($9,365,596)
Revised Assessment with Initial Savings Deducted from Base Case
Revised Base Case (w/Savings} -2.1% 2.9% 3.1% 3.3% 3.4% 3.7% 3.6% 27%
Acton $50,290,179  $51,759,468  $53,371,052 $55,130,653 $57,024,836 $59,146,895 $61,248,715  $62,900,204
Boxborough $10722,512 $10,900.809 $11,120,801 $11,099.094 $10,772,746 $10,247,859  $10.063.006  $10,387,480
Total $61,012,691 $62,660,277 $64,491,853 $66,229,747  $67,797,582 $69,394,754  $71,311,721  $73,287,684
Variance vs Base Case
Acton ($1,498,495) ($1,638,979) ($1,685,807) ($1,545,323)  ($1,123,871) ($725,488) ($405,059) ($595,363) ($9,218,387)
Boxborough ($374,624)  ($234,140) ($187,312)  ($327,796) (8749.248) ($1.435,528) ($1,782,163) ($1,618,604)  ($6,709.414)
Total ($1,873,119) ($1,873,119) ($1.873,119) ($1.873,119) ($1,873,119) ($2,161,016)  ($2,187,223)  ($2,213,967)  ($15,927,802)
New Acton Assessment Percentage 82.43% 82.60% 82.76% 83.24% 84.11% 85.23% 85.89% 85.83%
New Boxborough Assessment Percentage 17.57% 17.40% 17.24% 16.76% 15.89% 14.77% 14.11% 14.17%
Change in Assessment Percentage -1.50% -2.04% -2.36% -2.21% -1.55% -1.93%
Cost Transfer ]
Variance vs Regionalization Case
Acton ($1,405,756) ($1,454,299) ($1,425,732) ($1,143,020) ($789,293) ($425,000) ($25,000) $0 ($6,218,101)
Boxborough $820,337  $1,244,170 $1537,366  $1.518.691 $1,097.535 $425,000 $25,000 $0 $6,218,101
Total ($585,419) ($210,129) $111,634 $375,671 $308,243 ($0) $0 $0 $0
I Projected
FY15 EY16 EY17 Fy18 Ev18 EY20 EY21 EY22 Total
Without Regionalization;
APS $ 24,484,710 $25158469 § 25835541 § 26,565,871 $ 27,151,371 $ 27,939,158 $ 28,749,673 $ 29,592,394
Acton Share of Region $ 27,303,965 §$28,239,978 §$ 29,221,318 $ 30,110,106 _$ 30,997,337 $ 31,933,225 §$ 32,904,102 $ 33,903,173
Acton Total $ 51,788,675 §$53,398,447 § 55056,859 $ 56,675,977 $ 58,148,708 §$59,872,383 $ 61,653,774 $ 63,495,566
With Regionalization:
Acton Net Cost with Full Regionalization $50,290,179  $51,759,468  $53,371,052 $55,130,653  $57,024,836 $59,146,895  $61,248,715  $62,900,204
Acton Savings $1,498,495  $1,638,979 $1,685,807  $1,545,323 $1,123,871 $725,488- $405,059 $595,363 $9,218,387
I Projected
Without Regionalization: EY15 FY16 EY17 EY18 EY19 EY20 EY21 FY22 Total
BPS $ 5452035 §$ 5616033 § 5818335 $ 5960443 $ 6,051,977 $ 6,244,080 $ 6441937 $ 6,645,691
Boxborough Share of Region $ 5645101 3 5518915 $ 5489778 $ 5466447 $ 5470017 $ 5439298 $ 5403232 $ 5,360,393
Boxborough Total $ 11,097,136 $11,134,949 § 11,308,113 $11,426,890 $ 11,521,994 § 11,683,387 $ 11,845,170 $ 12,006,084
With Regionalization:
Boxborough Net Cost with Full Regionalizatio  $10,722,512  $10,900,809  $11,120,801 $11,099,004  $10,772,746 $10,247,859  $10,063,006 $10,387,480
Boxborough Savings $374,624 $234,140 $187,312 $327,796 $749,248  $1,435,528 $6,709,414

$1,782,163  $1,618,604




AB-Reglonal Schoo_l Dlstrlct

Xuan Kong

* Regionalization Ts Progressing Well

'O Last year, town meetings recommended
the Study Committee to draft a new
Regional Agreement for a preK-12 region.

O Study Committee membership expanded to
include (from each town)
B BOS Representative (1)
B Finance Committee Representative (1)
- B _School Committee Representat/ve (1 )
. m_Commiunity-Members- ( 2)
“l Supermtendent (1; )

- I:I'_:Study Compittee to present draft
: ___Agreement to School Committee Apr|l 10th

04/01/2013 T Reglonalizatlon Update. . . ) 2'

04/01/2013

i
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What Are the Important Issues?
O Operational Tssues

- [0 Governance

. D4/01/2013. . .. Reglonalization Update 3

What Are the Next Steps?

000 EIDEIE;::Iﬁé*Ij

1 -‘Present- draft Reglenal Agreement te Scheoi :
_Committee [April 10%]

- Einalize-Regional Agreement I:)y Reglonat
‘School Committee

“Public outreach on new Reglonal Agreement '

Review of new. Regional Agreement by state

Affirmative votes by Special Town Meetings
[June 3]

Final approval by state
Transition period [July 2013 - June 2014]

New PreK-12 -Region operational on July 1st,
_2014

©D4/01/2013°. . . . Reglonalization.Update_ . . ' 4

04/01/2013



* Regionalization Affects Everyone

‘0O Be Informed: www.ab.mec.edu
[ Be Heard:
- rsd_study comm@ma-i-l.a-b-.mec._edu
[0 Be There - ,
o = School Commlttee Meetlng

IZI Aan 10“‘ (Wed), 7 3OPM RJ Grey lerary__

= = Publlc Forums
O TBA ' :
- Specnai Town Meetlng
‘O June 3rd (Mon), 7: OOPM AB ngh School

04-/01-/20-13 " Regionalization Update

04/01/2013



Acton Town Meeting 2013 04/01/2013

Update on pre-K through Grade 12 Regionalization

Special Town Meeting Vote, June 3, 2013

Last spring, both towns directed the Regional School District Study Committee to work on
drafting a new regional agreement between Acton and Boxborough to include grades pre-
kindergarten through 12. The Study Committee has been working on the terms of a new
agreement to be presented to the Acton-Boxborough Regional School Committee (ABRSC) on
April 10™. The major elements of the proposed new agreement include;

Educational Benefits

No change to academic environments

Increased choice to both towns of different academic environments and schools
Class sizes in Acton elementary schools will be reduced gradually

More space available in Acton schools for art, music, other programs

More opportunities available for those who desire all-day kindergarten

Greater access to special needs programs and other curriculum and instructional
advantages

Financial Benefits
¢ |dentified $1 million or more in potential benefits through cost savings and increased
state education aid revenues
¢ Split of benefits 80% to Acton and 20% to Boxborough over first five years

Operational Issues
¢ Hometown school choice guaranteed
* Fundraising programs will continue as before

Governance
» Buildings to be owned by the Region but can be transferred back to town if not needed
* Region assumes payment of debt and responsibility for buildings’ maintenance
¢ A single school committee with 7 Acton members and 4 Boxborough members

Next Steps:
» Revised agreement for Pre-K through grade 12 region will be presented to Regional

School Committee on Aprit 10, 2013, 7:30 pm at R.J. Grey JH Library

Regional School Committee will finalize the agreement

Public outreach and forums on the new agreement during April and May

Initial review of new agreement by the state

Vote on new agreement at Special Town Meeting on June 3, 2013 and final state
approval thereafter

» [f approved new region becomes operational effective July 1, 2014,

Learn more at www.ab.mec.edu

For questions or comments:

Email: abrsc@abschools.org or

Call: School Superintendent’s office 978-264-4700 x 3206

Information Compiled by Acten Public School Superintendent’s Office



Office of the Superintendent
Acton Public Schools
Acton-Boxborough Regional School District
(978) 264-4700 x 3211

hitp:/fab.mec.edu
TO: Acton Pubtlic and Acton-Boxborough Regional School Committees
FROM: Steve Mills
DATE: 4/5/13
RE: Superintendent’s Safety Task Force Report

As you know, 1 convened a Safety and Security Task Force in the weeks following the tragedy at
the Sandy Hook Elementary School in CT. Fourteen people served on this committee including
four parents. [ want to publicly thank the members of this Task Force for their extensive and
quality work. This group met nine times for an hour and a half, held two public forums and
completed two surveys. Survey results are attached. The Task Force will present its findings and
recommendations for your information and support at your April 10" meeting. The Task Force
recommends:

1. The Task Force reviewed, evaluated and reaffirmed the vast array of policies, procedures
and protocols already in place and recommends that many continue as is.

2. All schools will have the following emergency drills: 4 fire drills, 2 lock down drills and
one evacuation drill annually.

3. All schools will have 3 ongoing crisis teams as described in the report.
4. The use and presence of school resource officers in all schools will continue.

5. All building floor plans including ventilation, air flow and natural gas lines will be
reviewed annually and shared with police and fire departments.

6. The comprehensive mental health services currently in place for students will continue.

7. Electronic communications including iphones, walkie talkies, PA systems, Connect Ed
and panic buttons will be used to communicate with staff, parents and guardians,

8. All 8 buildings will have video monitoring and surveillance systems during the school
day for front entrances. All schools will have the capability to completely tock down
electronically instantly.

9. All external doors (K-8} will remain locked. All internal doors K-12 will have the
capability to lock instantly.

10. All staff, including paraprofessionals, will receive training annually including proper
supervision of cafeterias, recess and campuses.

11. All staff will wear lanyards with 1D cards that will also serve as keys to external building
doors. All parents and visitors are required to sign in and wear visitor badges.



Safety and Security Within
The Acton Public and Acton-Boxborough Schools

April 2013

The Acton and Acton-Boxborough Schools work diligently to maintain and sustain a
school climate of mutual respect and support. We encourage students, faculty and
parents/guardians to feel comfortable asking questions and requesting assistance.

The Acton-Boxborough Regional School District is committed to the safety and security
of students, faculty, staff and visitors on its campus. In order to support that
commitment, the Superintendent initiated a Task Force for a thorough review of current
emergency procedures, including: mitigation/prevention, preparedness, response, and
recovery related to emergency planning, school security and safety,

In examining school safety and security, we recognize that there is no single cause or
single solution for school violence, Safety threats facing schools are broad-based and
multi-faceted, so efforts to address them must be equally comprehensive. Schools must
be prepared to respond to a complex variety of potential hazards such as flood, fire,
earthquake, winter storms, and structural/utility failures. They must also be ready to deal
effectively with medical emergencies, public health emergencies, accidents involving
chemicals or hazardous materials, arson, report of a weapon in school, bomb
threats/suspicious packages, an armed intruder or active shooter, a hostage situation,
sexual assault, civil disorder, motor vehicle or bus accidents, inadvertent release of a
student to an unauthorized individual, or a death on campus. To properly address to any
of these situations schools must be vigilant and proactively identify concerns, intervening
as needed to diffuse/manage situations before they affect the school community at large.

After a diligent process and careful review, the Task Force is confident that current
school district policies and practices are quite effective. Of note is the wonderful
working relationship with local law enforcement, primarily our two school resource
officers. The work that is done on a daily basis in the areas of emergency preparedness,
mental health services, bullying prevention, and staff training and resources minimizes
risks to our children and personnel. However, our review has identified areas where
additional resources and traiming will address identified concerns and augment the good
work already being done. We are recommending that the school district: 1) increase and
standardize training of all members of our school communities (students, personnel, and
parents); make modest but critical physical improvements; and 3) invest in a web-based
surveillance/security system. These actions will significantly improve the schools’
ability to minimize potential threats and respond to active events. We know that it is
impossible to eradicate every threat, but we can do more to increase security in our
schools.

This report is a blueprint that relies on the commitment and expertise of each individual

within and outside of the school community. Everyone must be actively committed to
implementing the policies and practices created by the schools to ensure safety, We must

4/5/13 1



all work together to identity potential threats and be actively committed to implementing
the policies and practices created by the school to address them before they impact our
school communities. A critical component is ongoing, clear communication with
emergency management officials which is already a very positive

Discussion and Recommendations

The objective of school emergency preparedness is to protect the lives and well-being of
students and staff through the prompt and timely actions of trained school personnel
should an emergency affect a school. As noted previously, schools must be prepared for
a wide array of potential threats. In light of the tragedy in Newtown, CT, the Task Force
gave particular focus to preparedness in the event of:

e Report of a Weapon on Campus
e Presence of an Armed Intruder/Active Shooter
o Intruder/Hostage situation

Following is a summary of the main recommendations that the Task Force is advancing
to School Committee for consideration. ‘To provide context we are highlighting current
practices that exist at some or all of the APS/AB schools, recommended changes to those
practices, anticipated costs for any recommended changes, and suggested responsible
parties whose job it will be to ensure that items are completed.

In many instances, the Task Force identified current practices that are important to
preserve. Additionally, there are a number of recommendations that focus on enhancing
and expanding the capacity of the staff and/or physical plant to expand upon current
practices and protocols.

The Task Force discussed at length the various issues, concerns, merits, and approaches
related to the practice of locking the doors of our schools (most specifically, the five
elementary schools). Surveys were done of each building’s staff and parents to gain a
clearer sense of the community’s reaction to locking front doors. While the Task Force is
not recommending that doors be locked during the school day, our proposal will
absolutely increase each school’s ability to secure the physical space and respond quickly
and effectively to possible threats. The Task Force believes that there is security and
surveillance technology that can and should be installed at each school that provides
schools the ability to properly monitor the main areas of entry as well as key areas around
each school. The proposes system allows instantaneous locking of all doors throughout
the district.  With multiple cameras and a dedicated staffer monitoring the video feeds,
the system allows for identification of potential threats on school grounds, not just at the
front doors, and provides the ability to immediately lock the buildings and alert school
personnel as well as law enforcement. If we install this technology, we do not feel it is
necessary to require any of the schools to have the front entrance locked or implement a
“buzzer entry” system. That said, nothing in our proposal would prevent doors from
being locked if the current or a future school committee made the decision to do so.

4/5/13 2
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Summary:

The schools have integrated a core set of values in the curriculum and daily practice. These create an
atmosphere where children and personnel feel safe.

However, through national tragedies we are reminded that schools need to be vigilant and attentive in
their approach to school safety.

Consequently, a Task Force was imitiated to examine current practices for safety and security and to
suggest recommendations,

The Task Force has essentially completed the scope of its investigation. Detailed costs and further
exploration of other considerations are on-going projects for the school administration, in line with the
long range strategic planning in which decisions will be based upon knowledge, research, solid
information and data. Feedback and advice from any interested parties is not only welcomed but
encouraged.,

We respectfully request that wherever possible, recommended actions be adopted and put into place by
September 1, 2013. Work required of building staffs returning to school in August 2013 will
obviously begin once school is in session and continue thereafter. The Superintendent of Schools and
Director of Pupil Services extend their heartfelt pratitude to the Task Force members who devoted
many hours of their time to this effort. We do believe the work of the Task Force will result in safer
school environments,

Task Force Committee Members:

Stephen Mills Superintendent

Liza Huber Director of Pupil Services

JD Head Director of Facilities & Transportation
Andrew Shen RJG Principal

Damian Sugrue Conant Principal

Susan Atwater-Rhodes ABRHS Assistant Principal

Matt McDowell APS Assistant Principal

Erin Bettez Community Ed Director

Keith Campbell ABRSD School Resource Officer
Deanne O’Sullivan School Committee

Cassie Stewart Parent/PTSO

Claudine Sahagian Parent

Jeff Poulton Parent

Christine Phillips Parent/PTSO

Louisa Latham RJG Librarian
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Elementary School Parent/Guardian Survey
Locking Doors Survey Results — March 2013

MERRIAM:

Yes 63.7% 128
No 36.3% 73
MCT:

Yes 49,5% 102
No 50.5% 104
GATES:

Yes 66.7% 152
No 33.3% 76
DOUGLAS:

Yes 65.7% 134
No 34.3% 70
CONANT:

Yes 78.4% 189
No 21.6% 52

1091 responses received in total

705 said YES, lock the front door

373 said NO, do not lock the front door
13 did not answer the guestion

692 people wrote responses

3



STAFF SURVEY - March 2013

Schaol Name Negative effect of Lack? Yes|Na
Conant 4, 8
Gates

Douglas 71 b5
Merriam 5{ 3
McT 3] 8
RJ Grey 13| 31
ABRHS 71 7
School Name In Favor of Lock? Yes |No
Conant ' 10| 2
Gates

Douglas 4 8
Merriam 21 7
McT 6| 4
Rl Grey 21 20
ABRHS 5 7
School Name Procedure and Protocol Yes [No
Conant 6 4
Gates

Douglas 4 8
Merriam 3 4
McT 71 4
RJ Grey 24| 19
ABRHS 9] 6
School Name Uniform on Resourse Officers?|Yes |No
Conant 7l 3
Gates

Douglas 8 3
Merriam 3] 5
McT 51 4
Rl Grey 19] 25
ABRHS 51 7



Acton Public Schools :
Acton-Boxborough Regional School District

SUPERINTENDENT EVALUATION PROCESS - April 5, 2013

The Administrative Contract of Employment between the Superintendent of
Schools and the School Committees states that the Superintendent will be evaluated on
an annual basis. A written summary evaluation report will be distributed to all 2012-13
Committee members and the Superintendent. The Committees and Superintendent will
meet within 30 days after the completion of the written report to discuss the evaluation.

The Committees and the Superintendent will meet in open session for the purpose
of evaluating the Superintendent in the performance of his duties and responsibilities
on behalf of the Acton Public and Acton-Boxborough Regional School Districts. This
evaluation will be based upon the Superintendent's job description, the goals and
objectives set for the year in which the evaluation occurs, and in accordance with the
procedures established by the Committees for this purpose.

This discussion will be conducted with due regard for the value of praise and
constructive criticism as tools for professional growth and improvement. All parties
recognize the continuing need for mutual trust and understanding between the
Committees and the Superintendent.

To meet the School Committees' contractual obligation to evaluate the
Superintendent annually, an evaluation timetable will be promulgated jointly by the
then current chairs of the Acton Public and Acton-Boxborough Regional Committee
and distributed at the February/March meeting of the Regional Committee.
Attachment 1 is the draft schedule for 2013.

The evaluation process will be managed by the chairs then current as of the
February meeting of the Regional Committee. Participants will include Committee
members as of that meeting,.

At June Joint School Committee meeting;:
School Committees vote summary evaluation and annual salary, effective July 1.

At July Joint School Committee workshop:
School Committees discuss Committee and system-wide goals for the coming school year,

At October School Committee meetings:
Superintendent presents the goals for the current school year to each Committee for
acceptance,

At February School Committee meetings:
Superintendent presents an interim report on the status of the current year’s goals



Attachment 1- Draft Schedule -
Superintendent’s Evaluation Timetable for 2013

1.

February 2013 School Committee meetings
* Superintendent presents an interim report on the status of the current
year's goals.

April 10, 2013 Joint School Committee meeting
* The following evaluation documents are distributed to Committee
members:
a. Superintendent Evaluation Process document
(including evaluation timetable)
b.  Form to be used for the annual evaluation of the
Superintendent of Schools
c.  Superintendent's job description
d.  Status report on the current year's goals and objectives
e.  Copy of previous year’s evaluation (if applicable)
* The chairs issue a general public request for input on Superintendent’s
performance

May 2, 2013 Regjional School Committee meeting
* The Superintendent reports on the status of the current year's goals.
* The following evaluation document is distributed to Committee members:
a.  Updated status report on the current year's goals and objectives
* The chairs issue another general public request for input on
Superintendent’s performance

May 10, 2013

* Completed evaluations are returned to outgoing Committee chairpersons
and the School Committee secretary. Outgoing chairs will then draft a
summary evaluation report.

» Public input received.

May 17, 2013

* Draft summary evaluation is returned to School Committee members for
their comments and suggestions. Comments due back to outgoing chairs
and secretary no later than Sunday, May 26th.

May 30, 2013

* Evaluation summary is finalized by the outgoing Committee chairpersons
based upon comments received. Evaluation circulated in packet for June
6th meeting.

June 6, 2013 Regional/ Local/ Joint School Committee meeting
* Superintendent's summary evaluation is presented and voted.
* Superintendent’s salary is voted. 4/4/13



Appendix A. End-of-Cycle Summative Evaluation Report: Superintendent
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End-of-Cycle Summative Evaluation Report: Superintendent

Superintendent: Dr. Stephen Mills
Evaluator:
Name Signature Date
Step 1: Assess Progress Toward Goals (Complete page 3 first; circle one for each set of goal[s].)
Professional Practice Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded
Student Learning Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded
District Improvement Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded
Step 2: Assess Performance on Standards (Complete pages 47 first; then check one box for each standard.)
Indicators -
=
(5]
Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently GE_, —
below the requirements of a standard or overall and is considered inadequate, or both. g‘ 3 c
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be g S D >
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years. 5 £ ) ‘_g_
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. § é ...5 g
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. S § E |.>u<
Standard I: Instructional Leadership O O O OJ
Standard Il: Management and Operations Ll L] [l (]
Standard Ill: Family and Community Engagement Ll L] [l (]
Standard IV: Professional Culture [ ] [l (]

January 2012 Page A-2 of B-8
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End-of-Cycle Summative Evaluation Report: Superintendent

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; circle one.)

Unsatisfactory Needs Improvement Proficient Exemplary
_ Low Moderate High
Step 4: Rate Impact on Student Learning (Check only one.) O 0 0

Step 5: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or
Impact on Student Learning rating of high or low.

Comments:

|
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Superintendent’s Performance Goals

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement.
Check one box for each goal.

Goal(s)
Description

Did Not Meet
Some
Progress
Significant
Progress
Met
Exceeded

Professional
Practice

Pilot new Massachusetts evaluation system with >50% of AB/APS teachers. Prepare for
1 full implementation September 2013. Survey all staff for feedback about School Based O O O O O
and Central Office leadership to help administrators grow and to inform evaluations.

Student Learning

Refine learning goals and continue identification of common assessments to gauge
student learning. Closely examine elementary school's academic performance with
multiple measures of student learning. All five school principals will present varied

assessment methods to the community at School Committee Meetings.

District
Improvement

Continue to enhance special education programs and service delivery through program
3 review and analysis that will inform both short and long term strategic improvement O O O O O
planning and achieve efficiency and transparency.

Support the regionalization planning process to provide efficiencies and flexibility in
4 educational programming. O O O dJ O

Other Goals (if any)

|
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Superintendent’s Performance Rating for Standard I: Instructional Leadership

2| =] €
o c

g 2| @ >
k% s | .© =
g |88| B | £

= o
o . . = el A= 2
Check one box for each indicator and circle the overall standard rating. > = E o i
I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of 0 0 O 0

well-structured lessons with measureable outcomes.
I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 0O 0O O

engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to U 0 0 0
their practice when students are not learning.

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract 0 0 O 0
provisions.

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance, O O O O
educator effectiveness, and student learning.

Overall Rating for Standard | The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared
(Circle one.) vision that makes powerful teaching and learning the central focus of schooling.
Unsatisfactory Needs Improvement Proficient Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide:

Relevant school committee meeting agendas/materials
Analysis of leadership team(s) agendas and/or feedback
Protocol for school visits

Other:

Analysis of staff evaluation data

Report on educator practice and student learning goals
Student achievement data

Analysis of student feedback

Analysis of staff feedback

Goals progress report

Analysis of classroom walk-through data
Analysis of district assessment data

Sample of district and school improvement plans
and progress reports

oooo
oooo

oOoooao
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Superintendent’s Performance Rating for Standard II: Management and Operations

= =
= T | @ >
£ S| © | &
= w3 | = =
S o 2 o S
o . . = el &~ 2
Check one box for each indicator and circle the overall standard rating. > = E o i
II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 0 0 O 0
safety, health, emotional, and social needs.
II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
: . : . O O O
development, and career growth that promotes high-quality and effective practice.
II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
. - L : . - : O O O O
learning, and collaboration, minimizing disruptions and distractions for school-level staff.
II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 0 0 O 0
collective bargaining agreements, and ethical guidelines.
II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
; e . O O O O
consistent with district- and school-level goals and available resources.
Overall Rating for Standard Il The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe,
(Circle one.) efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.
Unsatisfactory Needs Improvement Proficient Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide:

O Goals progress report O Analysis of student feedback O Relevant school committee meeting

O Budget analyses and monitoring reports O Analysis of staff feedback agendas/minutes/materials

O Budget presentations and related materials O Analysis of safety and crisis plan elements O Analysis and/or samples of leadership team(s)
O External reviews and audits and/or incidence reports schedule/agendas/materials

O sStaff attendance, hiring, retention, and other HR data O Other:

January 2012 Page A-6 of B-8 End-of-Cycle Summative Evaluation Report: Superintendent



Superintendent’s Performance Rating for Standard Ill: Family and Community Engagement

2| =] E
o c
=} 2 &) >
" — S
4 s| 8 | =
= n 3 — o
© - o (@) =
2 |88 £ | ¢
Check one box for each indicator and circle the overall standard rating. S = £ al m
IlI-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 0 0 O 0
to the effectiveness of the classroom, school, district, and community.
IlI-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 0 0 0
development at home, school, and in the community.
IlI-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders 0 0 O 0
about student learning and performance.
I1I-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 0 0 0 0
verall Rating for Standar e education leader promotes the learning and gro of all students and the success of all staff through effective partnerships wi
0] Il Rat for Standard Il The education lead tes the | d growth of all student d th f all staff th h effect t h th
(Circle one.) families, community organizations, and other stakeholders that support the mission of the district and its schools.
Unsatisfactory Needs Improvement Proficient Exemplary
omments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
C ts and analy ded f y Il rating; required f Il rating of Exemplary, Needs Imp t or Unsatisfactory
Examples of evidence superintendent might provide:
O Goals progress report O Sample district and school newsletters and/or other O Analysis of survey results from parent and/or community
O Participation rates and other data about school and district communications stakeholders
family engagement activities O Analysis of school improvement goals/reports O Relevant school committee presentations and minutes

]

Other:

[m]

Community organization membership/participation/
contributions

O Evidence of community support and/or engagement

|
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Superintendent’s Performance Rating for Standard IV: Professional Culture

2| =] €
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=t @ QD >
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@ - 2 o =
2 188| £ | ¢
Check one box for each indicator and circle the overall standard rating. S = £ (al |
IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high 0 0 O 0
expectations for achievement for all.
IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
. h . 8 \ . " O O O O
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected.
IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. O O O O

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these O O O O
behaviors in his or her own practice.

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
. . ) . o ) O O O O
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building O O O O
consensus throughout a district or school community.

Overall Rating for Standard IV ) ) )
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and

(Circle one.) sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff.

Unsatisfactory Needs Improvement Proficient Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide:

O Goals progress report O School visit protocol and sample follow-up reports O School committee meeting agendas/materials

O District and school improvement plans and reports O Presentations/materials for community/parent meetings O Sample of leadership team(s) agendas and materials
O Staff attendance and other data O Analysis of staff feedback O Analysis of staff feedback

O Memos/newsletters to staff and other stakeholders O Samples of principal/administrator practice goals
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Staff Survey Results February 2013

Superintendent
. Do not agree or . . Rating | Response
Question Stongly Agree Agree disagree Disagree Strongly Disagree N/A Average Count
Totals % Totals % Totals % Totals % Totals % Totals %

e et et el 46 |16.85%| 96 |35.16%| 66 24.18% 22 8.06% 8 293% | 35 |[12.82%| 344 273
Is effective in his role in the districts 60 |2239%| 115 |4291%| 53 19.78% 19 7.09% 9 336% | 12 | 448% | 39 268
PIsTE EeEls ero miEl e Rl e e s ol 69 |2556%| 136 [5037%| 37 | 13.70% 11 4.07% 5 222% | 11 | 4.07% 270
improving teaching and learning 4.05

Is visible throughout the school district 47 [17.15% | 114 |4161%| 43 15.69% 44 |16.06% 16 5.84% | 10 | 365% | 571 274
Represents the districts well in the community 69 |2537%| 106 |38.97%| 51 18.75% 13 4.78% 9 331% | 24 | 882% | 401 272
RepEseiB i eEnEs el i eeneel 70 |2574%| 102 [3750%| 50 | 18.38% 14 | 5.15% 4 147% | 32 |11.76% 272
Committee 4.06

SDtZ}’fe'OF’S strong and effective relationships with | 49 | 14769% | 77 [2841%| 69 25.46% 45  |16.61% 26 0.59% | 14 | 517% | 271
Is a clear and effective presenter 57 |2088%| 100 |36.63%| 53 19.41% 40  |14.65% 19 6.96% | 4 | 147% | 35 273
Gets back to staff and parents in a timely 41 |1513%| 71 |2620%| 73 26.94% 5 1.85% 5 185% | 76 |28.04% 271
manner 3.82

Inspires confidence as a leader 63 |23.08%| 91 |33.33%| 60 21.98% 34 |12.45% 19 6.96% | 6 | 220% | 375 273
Actively pursues ways to improve the district 84 |[3077%| 119 |4359%| 39 14.29% 12 4.40% 11 403% | 8 |293% | 410 273
Maintains students as the center of work and 80 |2041%| 116 |4265%| 43 [ 1581% | 11 | 4.04% 10 368% | 12 | 4.41% 272
goals 4.10

Fosters trust and mutual respect 58 |21.25%| 88 |3223%| 49 17.95% 44 |16.12% 25 9.16% | 9 | 330% | 361 273
Inspires others to lear and grow andtoimprove | g5 | 24 269 | 102 [37.50%| 57 | 2096% | 25 | 9.19% 12 441% | 10 | 3.68% 272
their practice as educators 3.83




24.82%

101

36.86%

53

19.34%

28

10.22%

4.38%

12

4.38%

274

Is approachable 68 3.88
5 eETg 55 |20.37%| 88 [3259%| 70 25.93% 0 0.00% 2 0.74% | 55 |[2037%| 406 270
. 92 33.82% 114 |1 41.91% 36 13.24% 2 0.74% 6 2.21% 22 8.09% 272
Has a strong work ethic 4.20
Successfully engages all stakeholders in a 52 |19.33%| 98 |[3643%| 65 [2416% | 22 |8.18% 9 335% | 23 | 855% 269
shared educational vision 3.80
Reviews all options and effectively solves 46 | 17.10%| 81 |30.11% 75 27.88% 24 8.92% 7 260% | 36 |13.38% 269
problems 3.75
Is willing to engage in difficult conversations 72 26.77% 107 39.78% 43 15.99% 17 6.32% 5 1.86% 25 9.29% 4.09 269
Makes difficult decisions 90 | 33.33% | 120 |[44.44%| 39 14.44% 6 2.22% 2 074% | 13 | 481% | 497 270
VVOIKS Well WILNT uriorr ieadersrip dnd rneips 3 3 - A O A
- 58 | 21.40%| 94 [34.69%| 60 22.14% 7 2.58% 3 1.11% | 49 | 18.08% | 401 271
(o) o, o, (o) 0, (o)
Surrounds himself with a strong leadership team 115 42.28% 113 41.54% 29 10.66% 6 2.21% 1 0.37% 8 2.94% 435 272
Plans and leads well-run and engaging meetings 47 17.54% 79 29.48% 68 25.37% 19 7.09% 7 2.61% 48 17.91% 371 268
et and verodl COImimuricatoris :
skills 57 |21.03%| 100 [36.90%| 54 19.93% 39 [14.39% 14 517% | 7 | 258% | 365 271
pevelops d buddgel thal Uses avdlldbie Tesources
to support instruction 69 25.37% 115 42.28% 43 15.81% 17 6.25% 7 2.57% 21 7.72% 4.02 272
o 59 21.77% 89 32.84% 68 25.09% 34 12.55% 13 4.80% 8 2.95% 271
Is a role model for others throughout the district 3.70
Overall Average 3.90




Staff Survey Results February 2013

School Re::;ilses Ress:opr:.ses Certified Staff
ABRHS 101 84 80
R. J. Grey 65 56 .
All Elementary 200 145 140
Tl 366 285 268
Individual Elementar Schools:

ot 35 28 26
Douglas 25 16 20
i 45 30 28
McCarthy-Towne 48 35 40
Merriam 38 28 £
Other S 9 3

Total Certified

Total Certified Staff
Certified Staff Response Rate Staff Responses | Response Rate
401 268 66.83%




Acton Public Schools

Acton Boxborough Regional School District
Job Description '

Job Title:
Superintendent of Schools

Qualifications:
Reviewed and adjusted by the School Committees as needed,

Responsible to:
School Committees

Representation Status: (check one)

AEA OSA AFSCME _X_ Administrator ~_ Support Staff
Transportation Unrepresented _Salaried Employee

Work Status: !

_ X Full Time (12 months) Full Time/School Year (180 days)

Full Time/School Year + 5 weeks Part Time Other

Primary Functions:
Over sight and administration of all school district operatlons

Major Responsibilities:

1.0 Establishment of mission, vision, goals and objectives for the school system.

2.0 Overall operation of the school systems including personnel, organization, budget,
curriculum, instructional and support programs and buildings and grounds. -

3.0 Identification and recommendation of school systems' policies;

4.0 Supervision and evaluation of personnel

5.0 School/Community relations

6.0 Special Projects

7.0 Other

Details: ,
1.0 Establishment of mission, vision, goals and objectives for the school system.

= Develops in cooperation with the School Committees and schools' staff the mission, vision, short
and long term goals and objectives of the school systems,

2.0 Qverall operation of the school systems including personnel, organization. budget, curriculum,
instructional and support programs and buildings and grounds,

¢ Manages all departments of the school systems consistent with the School Committees' policies
and state and federal law.

» Takes such action as is necessary to carry out the daily operation of the schools which in the
judgment of the Superintendent is in the best interest of the school systems,

» Participates in personnel negotiations or delegatcs same, while maintaining strong oversight
capacity as the representative of the. School Commitiees, :

¢ Participates in personnel grievance and arbitration procedures as needed.




Acton Public Schools

Acton Boxborough Regional School District
Job Description

Directs studies of site and building needs and makes recommendatlonb to the School Committees
for meeting these needs.

Directs the preparation of an annual budget showing the estimated needs for the ensuing fiscal
year and then recommends appropriations for approval by the School Committees.

Develops a five-year budget projection of needs which accounts for changes in student
population.

Selects certain teachers for special asmgnments in'connection with the production of curriculum
materials, professional development, studies 'of school systems needs or any other work of a
special nature which contributes to the improvement of the school systems.

Hires personnel consistent with program and budget guidelines.

Prepares, in cooperation with the School Committees chalrpersons the agendas for the School
Committee meetings.

3.0 Identification and recommendation of school systems' policies.

With the School Committees, initiates and guides the deVelopment of policies for approval by
the School Committees,

Develops and implements through associates and staff administrative procedures necessary to
accomplish the School Committees' policies. .

Promptly completes and files all reports as required by laws with the appropriate state agencies
with the assistance of the staff,

Develops and coordinates a process of continuous review of existing pohcies/procedures and
makes appropriate recommendations.

4.0 Supervision and evaluation of personnel

Supervises and evaluates the personnel reporting directly to her/hlm
Oversees the implementation of the staff evaluatlon process for the district.
Oversees the evaluation of sch001 pro‘grams

L

5.0 School/Community relations

Plans and implements a school-community relations program.

Meets regularly with parent groups.

Supplies information to the media,

Produces newsletters, uses Internet and other communications vehicles as needed,

Directs the preparation of an n annual report to be completed for the annual Town Meetings.

Participates in the activities of collaborative (CASE, EDCO, etc.} which enhance school
program.

6.0 Special Projects

Oversees the progress of the school building and other projects,
Reports regularly on the status of these projects to the School Comimittee.

7.0 Other

Completes any other appropriate responsibilities assigned by the School Committees.



To: Stephen Mills

From: Larry Dorey

Re: Discipline Report for March, 2013
Date: March 29, 2013

There were 24 discipline referrals to the administration during the month of March, 2013.
This total is down from 35 last year. 6 students were suspended this month, while 7
students were suspended during March, 2012,

Suspensions for the Month of March, 2013

Referral 2009 2010 2011 2012 2013
Abusive Language 1
Abusive/Obscene Language 1 2 1

Alcohol Use 1 5 :

Drug Use 1
Disrespectful o 2

Disruptive Behavior 1

Fighting 2 1 2 2 1
Leaving School Grounds B
Marijuana Use 4 1

Physical Aggression L 1
Possession of a Weapon 1 1
Stealing 2
Truancy Issues . L2
Weapons 2

Total 4 b 15 7 6

A list of all infractions for the month of March appears on the backside of this page.

c: Alixe Callen



Other Infractions for the Month of March, 2013

Infraction 20090 2010 2011 2012 2013
Abusive/Obscene Langnage 2 2 1

Academic Intp. 6 5 1 3

Alcohol use ! 5]

Bus Discipline Issue ) 1

C.H. Alcohol 5

CH Drugs I 4

CH Smoking 1
Computer use Violation 3 1
Disrespectful 2 1 3
Disruptive/Unccop Behav. 5 10 | 2

Drug Related I

Fighting 2 2 2 1
Forgery/Cheating 1 1
Harassment 4 6 o
Leaving School Grounds 4 I 12 4

Marijuana Use 4 1

Non Compliance w/school rules 2 1

Other 3 3 | ] 3
Qut of school issue 8 2 1 1
Physical Aggression 5 1

Parking Violations 2 2 1
Possession of a weapon |

Smoking on School Grounds 2

Stealing 2
Tardy 1 1 4
Teasing 1

Truancy 2 12 11 5
Weapons I ] 2

Total 48 42 52 35 24




ACTON-BOXBOROUGH REGIONAL HIGH SCHOOL.
36 Charter Rd.
Acton, MA 01720

To: Stephen Mills
From: Alixe Callen

ce: Meligsa Dempsey
Date: April 2, 2013

Please accept a donation of $50,00 from Nagarajan Swaminathan and Kalyanaraman
Vidhya which will support our Community Service Program.

The funds will be deposited into Fund 3328, SHS Community Service Gifts.

Thank you.

h:_“gg



ACTON-BOXBOROUGH REGIONAL HIGH SCHOOL
36 Charter Rd.
Acton, MA 01720

To: Stephen Mills
From: Alixe Callen

cc! Andrew Crick
Date; April 2, 2013

Please accept a donation of $50.00 from James Gado and Janet Adachi which will support our
Academic Decathlon Team.

The funds will be deposited into Student Activities, Academic Decathlon account,

Thank you,



ACTON-BOXBOROUGH REGIONAL HIGH SCHOOL
36 Charter Rd.
Acton, MA 01720

To: Stephen Mills
From: Alixe Callen
cc; Andrew Crick
Date: April 2, 2013

Please accept a donation of $100.00 from John Fallon which will support cur Academic
Decathlon Team.

The funds will be deposited into Student Activities, Academic Decathlon account.

Thank you.

3 of



TO:
FROM:
DATE:
RE:

Office of the Superintendent
Acton Public Schools
Acton-Boxborough Regional School District
(978) 264-4700 x 3211
hitp.//ab.mec.edu

Acton-Boxborough Regional School Committee

Steve Mills

4/5/13 _

Gift to the Acton-Boxborough Regional School District

Please accept a gift of $215.29 from a parent who wishes to remain anonymous. There

are no special requests for this funding.

Thank you.

£
T
&



Category

~%
=3

ELL STUDENT POPULATION
Acton-Boxborough Regional School District
April 1, 2013

Total as of Additions | Subtractions | Current Total as
3/1/2013 of 4/1/2013

ABRSDTOTALS | 18 | o [ o | 18 |

4/2/13
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An Evening with Dr. Yong Zhao

The Acton Public Schools and the Acton-Boxborough Regional School District, along
with the Acton Chinese Language School, welcomes Dr. Yong Zhao on July 23rd at
7:00 pm to the High School auditorium. Please join our school administration and
staff as we hear Dr. Zhao's presentation on the complexities of today’s American
education system and where it stands within global education. An internationally
known scholar, author, and speaker, Dr. Zhao has established himself as one of the
most compelling voices in education today with an emphasis on developing students
to be creative, resourceful thinkers with an entrepreneurial spirit. He argues that our
country’s current focus on standardized learning and testing is counterproductive to
developing the skills, strategies, levels of engagement, and attitudes students will
need for our ever-changing world. Currently a Presidential Chair and Associate Dean
for Global Education at the College of Education at the University of Oregon, Dr.
Zhao is also a full professor in the Department of Educational Measurement, Policy,
and Leadership and a fellow of the International Academy of Education. Author of
“World Class Learners: Educating Creative and Entrepreneurial Students” and
“Catching Up or Leading the Way: American Education in the Age of Globalization,”
Dr. Zhao's books are available online at the Amazon bookstore. These two books
will also be made available at the Acton Memorial Library for the public to borrow.
Please join us as Dr. Zhao shares his research and perspectives on
developing the skills and strategies necessary for students to be successful in
meeting the demands of a global society. If you plan on joining us, please let us
know so that we can better accommodate the general public. Admission is free and
seating is first come, first serve. However, overflow spaces will be made available
based on these attendance predictions. Visit the district website at http://ab.mec.edu
and click on the “General Admission” link under “News and Events.”
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Excess and Deficiency Notification for Acton Boxborough

1nacsage

recapdata@dor.state.ma.us <recapdata@dor.state.ma.us> Mon, Mar 18, 2013 at 8:50 AM
To: daicardi@mail.ab.mec.edu, bos@acton-ma.gov, smills@mail.ab.mec.edu, rbergeron@boxboroughschool.org,
cbates@boxboroughschool.org, selectmen@town.boxborough.ma.us, dkelly@mail.ab.mec.edu,
tsummers@mail.ab.mec.edu, recapdata@dor.state.ma.us

Massachusetts Department of Revenue Division of Local Services
Amy Pitter, Commissioner
Robert G, Nunes, Deputy Commissioner & Director of Municipal Affairs

Monday, March 18, 2013

Acton Boxborough

Re: EXCESS AND DEFICIENCY - Acton Boxborough

Based upon the unaudited bafance sheet submitted, I hereby certify that the amount of excess
and deficiency or "E & D" as of July 1, 2012 for Acton Boxborough is:

General Fund $ 1,892,727

This certification is in accordance with the provisions of G. L. Chapter 71, §16B%2 , as amended.
The unencumbered funds certified above in excess of five percent of the operating budget and
budgeted capital costs for the succeeding fiscal year, must be applied to reduce the current
fiscal year's assessment. For your district, this excess amount equals $ 0.

This certification letter will also be e-mailed to the school superintendent, the board of selectmen
in each member town and the city council in each member city immediately upon approval,
provided an e-mail address is reported in DLS' Local Officials Directory. Please forward to other
officials that you deem appropriate.

Sincerely,
Gerard D. Perry
Director of Accounts

cc: daicardi@mail.ab.mec.edu;bos@acton-ma.gov;smills@mail.ab.mec.edu;rbergeron@
boxboroughschool.org;chates @boxboroughschool.org;selectmen@town.boxborough.ma.us; dkelly@
mail.ab.mec.edu;tsummers@mail.ab.mec.edu;recapdata@dor.state.ma.us
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This email and any files transmitted w ith it are confidential and

intended solely for the use of the individual or entity to w hom they

are addressed. If you have received this email in error please notify

the system manager at postmaster at dor.state.ma.us.
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March 18, 2013

Kim McOsker

Chairperson, Acton Public School Commiittee

Xuan Kong

Chairperson, Acton- Boxborough Regnonal School Commlttee
16 Charter Road.‘ ‘
Acton, MA 01720 -

Dear Chairperson McOsker and Chairperson Xong,

Thank you for your email about the important issue of gun control, and your thoughtful ideas for
measures to improve the safety of Massachusetts students.

Never is the need to reevaluate our gun laws more apparent or urgent than in the wake of
events like the school shooting at Sandy Hock Elementary School in Connecticut. Every day in
the U.5., 150 people are shot and 83 people are killed from gun viclence. Many are related to
domestic violence, accidental shootings, and gang violence, Low standards for legally owning a
gun and loopholes In preventing illegal access to guns are key contributors to the more than
31,000 annual gun-related deaths in the United States.

1 agree that in addition to stronger gun control laws, we must recognize the importance of
access to mental health services, so that those individuals with mental illnesses who may have
violent tendencies have access to proper treatment. We also need to examine our society’s
current culture-of violence, which often leads to a greater likelihood that young men will
commitan actof viclence. These factors must be a part of the discussion in order for our state
and-nation ‘to adequately address the issue of gun.violence:



On January 3" attended a gun safety meeting at the State House with other state legislators,
aides, and advocates to discuss meaningful steps to reducing gun violence in our communities, |
was pleased to see over two-hundred people in attendance. | plan on co-sponsoring legislation
this session calling for substantive changes to prevent tragedies like the one in Newtown,
Connecticut. | am currently reviewing the various proposals.

Thank you again for contacting my office about this important issue. Please do not hesitate to
contact me with any questions or cancerns you may have in the future, about this or any other
issue affecting the district or the Commonwealth, at James.Eldridge@masenate.gov or
617.722.1120.

Very truly yours,W

Jamie Eldridge
- State Senator
Middlesex & Worcester




March 14, 2013
Dear Acton-Boxborough Families,

Asyou all know, dealing with the ever-burgeoning world of teenagers and technology isa thorny issue at best, and
as a community we are not immune to issues and challenges that are common amongst adolescents, In the interest
of working together, we wanted to reach out to parents and guardians about a particular problem we have recently
seen both in our school community and beyond.

In the past few years, and continuing this year, we have seen more and more examples of students using phones and
other digital devices in harmful ways, ranging from ill-advised text messages, to questionahle posts on social
networking sites, to the sharing of inappropriate photos and images. This is obviously troubling, and our greatest
concern is about the well-being of the students involved. We also want to help all students realize the potential
ramifications that could come from engaging in these behaviors which, beyond the obvious personal risks and costs,
could sometimes carry larger legal consequences,

It is obviously difficult for the schools to police matters that happen outside of our walls. Accordingly, we are
hoping that we can work together to help everyone be more mindful of the responsibilities that come with
possessing and using modern technology that is available to many, if not most, of our students. To be sure, impulsive
behavior is not a new phenomenon amongst teenagers, but they (and we) now live in a world where technology can
amplify one’s actions and missteps, and where those missteps could potentially exist in perpetuity. That's a tough
concept for adolescents to always fully comprehend and appreciate, but something that the adults in their lives need
to emphasize given the capabilities of the technology that most have in their pockets. Smart phone technology
allows information to be shared, and indeed go viral, almost instantaneously. We want to help kids understand that
technology makes actions that you might later regret almost impossible to erase.

At the junior high, we will continue to identify opportunities to help students think about responsible use of
technology. As many of you may recall, we recently included a series of activities and presentations to students
about cyberbullying and other technology-hased activities, which have emphasized the importance of being aware
and vigilant about one’s digital presence. As the landscape changes, and new technologies emerge (almost daily), we
will work on thoughtful ways to engage students in self-reflection about this topic, and support families in their
understanding of the challenges that exist. To that end, we are also beginning to work on identifying some options
for providing an evening forum about this subject specifically for parents and guardians, and led by individuals
whose expertise may be of use to our parent community.

We need you to help us with these messages and take the time to speak with your kids about this issue, In some
cases, you might need to think about having an initial conversation, and then perhaps a follow up that looks more
closely at how your kids utilizes the technology available to him/her. We've found that it's useful for parents to
first establish for themselves the degree to which they want to make certain technologies available to their kids, and
then to let their kids know, in very clear terms, what their expectations are in terms of how those tools can and
should be used. Research shows that ongoing conversation between parents and kids about tough topics like this
one is the most effective deterrent.

Thank you for your continued support and cooperation.
Sincerely,

Alixe Callen, Principal of Acton-Boxborough Regional High School
Andrew Shen, Principal of R] Grey Junior High School

==
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