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Wednesday, April 10, 2013 
 

7:00 p.m. Joint APS/AB SC Executive Session  
followed by 7:30 p.m. APSC Meeting  

followed by Joint ABRSC/APSC Meeting 
 

at the R.J. Grey Junior High Library 

  



 
 
 

ACTON PUBLIC AND ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE 
MEETING  

 
Library                                   April 10, 2013 
R.J. Grey Junior High School    7:00 p.m. Joint School Committee Executive Session 
                   (in Superintendent’s conference room) 

        7:30 p.m. Acton Public SC Meeting 
               7:40 Joint APS/AB SC Meeting 

 
 
 

AGENDA  
 
 

1.0 APSC and ABRSC CALL TO ORDER – Joint School Committee  
 
2.0  JOINT SCHOOL COMMITTEE EXECUTIVE SESSION 
 Strategy with respect to collective bargaining 
  
Acton-Boxborough Regional School Committee is suspended. APSC meeting continues. 
 
3.0 ACTON PUBLIC SCHOOL COMMITTEE BUSINESS (7:30) 

3.1   Welcome to new School Committee member from Acton, Kristina Rychlik 
 3.2   Election of APS SC Officers for 2013-2014 – VOTE – Steve Mills 

3.2.1 Chairperson  
3.2.2 Vice Chairperson  

   3.2.3 Secretary   
3.2.4 Policies: School Committee Annual Organizational Meeting (File: BDA) and  

School Committee Officers (File: BDB) 
 3.3  Thank you to Kim McOsker FY13 APSC Chairperson 
 3.4  Merriam Principal Search Update – Steve Mills (oral)  
 
Acton-Boxborough Regional School Committee reconvenes. Joint SC meeting continues.   
 
4.0 CHAIRMEN’S INTRODUCTION 
 4.1  Acton Town Meeting results 
 4.2  Thank you to Xuan Kong FY13 ABRSC Chairperson  
 4.3  Appointment of Interim Principal at ABRHS – Steve Mills 
 
5.0 APPROVAL of  MINUTES and STATEMENT of WARRANT  
 5.1   Minutes of 3/7/13 Joint/AB/APS School Committee meeting (addendum) 
   
6.0 PUBLIC PARTICIPATION  
 
7.0 JOINT SCHOOL COMMITTEE BUSINESS   
 7.1   Regional School District Study Committee (RSDSC) Report – Peter Ashton, Mac Reid  

  7.1.1   Presentation slides 
  7.1.2   Latest revised DRAFT Regional Agreement, marked changes/clean copy 
  7.1.3   Latest revised financial model 
  7.1.4   Acton Town Meeting slides and handout, 4/1/13 
  7.1.2   VOTE on Proposed PreK-12 Regional Agreement  

 1
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 7.2 Safety and Security Within the Acton Public and Acton-Boxborough Schools – Steve Mills  
 7.2.1  Superintendent’s Safety Task Force Report  
 7.2.2  Parent and Staff Survey Results 
7.3 School Committee Member Reports (oral) 

7.3.1  Acton Leadership Group (ALG) Report –Kim McOsker  
  7.3.2  Boxborough Leadership Forum (BLF) Report – Maria Neyland  

7.3.3  Health Insurance Trust (HIT) Report – Kim McOsker  
    7.3.4  OPEB Task Force Update – Dennis Bruce  

         7.3.5  Acton FinCom Report - Dennis Bruce  
         7.3.6   Acton BOS Report - Paul Murphy  
7.4  Policy Subcommittee Update – Brigid Bieber  
         7.4.1 Technology Policy revision, File: GBEE – FIRST READING – Brigid Bieber 

(addendum)  
 7.5   FY13 Superintendent’s Evaluation Process – Kim McOsker, Maria Neyland 
          7.5.1 Process and Timetable for 2013 
          7.5.2 Summative Evaluation Report Form and Rubric 
          7.5.3  Staff Survey Results, February 2013 
          7.5.4  Job Description 
 
9.0 FOR YOUR INFORMATION  
 9.1   AB Regional High School 
    9.1.1  Discipline Report – March 2013         
          9.1.2  Gifts to the High School and ABRSD 

 9.2 RJ Grey Junior High School 
     9.2.1 Discipline Report – March 2013 (addendum)  
 9.3   Pupil Services 
     9.3.1   ELL Student Population, April 1, 2013  
     9.3.2   Early Childhood Student Population Report, April 1, 2013  
     9.3.3   Youth Risk Behavior Survey (YRBS) 2012 Results (addendum)  
 9.4   March 1 Enrollment Report (addendum)  
 9.5   Boxborough Election is May 20, 2013 

 9.6   Announcement re Carolyn Smiley (addendum) 
 9.7   Announcement of Summer Leadership Institute speaker, Dr. Yong Zhao 
 9.8   Excess and Deficiency Notification from MA Dept of Revenue for FY12 
 9.9   Response from Senator James Eldridge re Gun Control Letter 
 9.10 ABRHS/RJGJHS Principals’ Letter to Families – “Responsibilities of Using Modern 

Technology” 
 

10.0 NEXT MEETINGS   
 
 May 2, 7:30 pm, ABRSC Meeting at RJGJHS Library 
 May 13, 7:00 pm, Boxborough Town Meeting begins 
 May 16, 7:00 pm, APSC Meeting at RJGJHS Library (Education Report – D. Sugrue) 
 May 22, 7:00 pm, Youth Risk Behavior Study Presentation, RJGJHS Library 
 June 3, 7:00 pm, Acton and Boxborough Special Town Meetings on Regionalization 
 

ADJOURN   
 
 
 
NOTE: New email address to contact School Committee members! 
 For the Acton Public School Committee email  apsc@abschools.org 
 For the Acton-Boxborough Regional School Committee email abrsc@abschools.org 

mailto:apsc@abschools.org
mailto:abrsc@abschools.org
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Proposed Pre-K-12 Regionalization 
Between Acton and Boxborough

Presentation to the Acton-Boxborough Regional 
School Committee, Acton Public School Committee 

and Boxborough School Committee

April 10, 2013

Purpose of the Presentation

• Summary of changes from prior draft

• Process 

• Proposed new structure for full regionalization

• Benefits/concerns

• Next steps

2
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Summary of Changes from Prior Draft 
Agreement

• Hometown guarantee

• 5% discount/premium at existing Region

• Composition of the Regional School Committee

• Sharing of benefits

3

Process: The Long and Winding Road
• Started working on this in Fall 2011

• 2012 Town Meetings voted to take to next step to revise 
Regional Agreement

• Expanded committee identified and explored issues (June 
2012-present)
• Preliminary recommendation of framework for revised 

agreement accepted by all three school committees
• Outreach identified issues with draft agreement
• Process halted - then revised proposals reinvigorated the 

process
• RSDSC voted to present revised agreement to RSC and 

draft “final” agreement for RSC review 4
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New Organizational Structure 

5

Under a Pre-K to Grade 12 Region

6

• Educational philosophy and local site control 
that has existed within APS and BPS would 
continue

• As few changes as possible
• No change to in-district choice
• No change to fund raising at schools
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Proposed Changes to  Agreement 

• Changes discussed previously:
• “Sale” of school buildings with “sale back” provision
• Current debt payments assumed by Region 
• Guarantee of at least one elementary school in each town
• Transitional school committee
• Assessment of transportation costs

• New changes since December:
• Hometown school guarantee
• Composition of new Regional School Committee
• Sharing of the financial benefits

7

Focus on Changes Since December

8

• Hometown Guarantee 

• Previously had “sunset” clause after 5 years

• Concerns expressed regarding loss of guarantee 
after 5 years

• Change now permits continuing hometown 
guarantee with Regional School 
Committee/Administration override

• Sibling preference guaranteed
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Assessment of Construction/
Renovation Costs

9

• Concern regarding continuation of 5% discount on 
construction costs at 7-12 Region

• Prior version had no discount for grades K-6 and this 
continues

• Change would eliminate 5% Boxborough discount on 
any future construction at 7-12 Region

• Retains 5% discount on financing costs of existing
RSD construction

Sharing of Financial Benefits

10

• Prior formula of 65%/35% not considered fair to 
Acton given enrollment split

• New proposal splits benefits 80%/20% over first 5 
years plus gives Acton an additional $450,000 to ease 
the transition over next two years (years 6 and 7)

• Consistency with assessment method

• Formula devised to minimize impacts on Acton, 
especially after year 5
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Formula for Sharing Financial Benefits

11

• Formula contained in Appendix to revised agreement

• Unfortunately not simple – multi-step process

• Compute estimated benefits

• Compute budget projections without regionalization (“base”) 

• Benefits deducted from base budgets

• Compute percentage split based on prior step

• Compare to split of costs under full regionalization and the 
difference reflects shift in the assessment percentage favoring 
Acton (roughly 2% but will vary based on actual enrollment)

Composition of New Regional 
School Committee

12

• Prior proposal of a single Committee of 8 members 
considered too small to do the work of three Committees 
with 11 members 

• Old: 5 Acton (2.4 votes each) & 3 Boxborough (1 vote each)

• New proposal includes 7 Acton members (2.5 votes each) 
& 4 Boxborough members (1 vote each) 

• Two more members to do the work of an expanded district

• Meets one-person, one-vote law as Acton has 4.39 
times Boxborough’s population
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Benefits of Full Regionalization
• Education: More time/resources directed to 

student education and support, other benefits as 
identified by Dr. Mills and Dr. Bates

• Administration: Streamlined structure, greater 
efficiencies

• Finances: Estimated annual benefits of between 
$950,000 and $1.9 million

13

Financial Benefits
Additional transportation aid = +$535K

Reduced increase in ch. 70 aid =  -$156K

Personnel cost savings = +$466K

Bonus regional aid (declines over time) = +$139K

Contract savings = +  $21K

NET TOTAL BENEFITSNET TOTAL BENEFITS = +$1 Million= +$1 Million

Average over 5 yearsAverage over 5 years = +$943K= +$943K

ADDITIONALADDITIONAL POTENTIAL BENEFITSPOTENTIAL BENEFITS = +$300K to $1M= +$300K to $1M

14
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Questions Raised about 
Regionalization

• Question re loss of control 

• Question re loss of identity of individual schools

• Question re educational benefits

• Question re assessment method

• Question re 5 year sunset provision on cost sharing

• Question re possible changes in class sizes and number 
of specialists

15

Next Steps
• RSC must vote whether to go forward and finalize the agreement

• Public outreach: community forums meetings with PTSOs, PTF, 
teachers/staff, other groups

• Stakeholder review 

• Submit long-range plan and DESE review 

• Concurrent Special Town Meetings scheduled for June 3, 2013

• If approved transitional school committee takes effect after 
approval of Commissioner of Education

• Final DESE approval by December 2013

• New region operational on July 1, 2014 if approved 16
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End-of-Cycle Summative Evaluation Report: Superintendent 
 

 

Superintendent: Dr. Stephen Mills   

Evaluator:    

 Name Signature Date 

Step 1: Assess Progress Toward Goals (Complete page 3 first; circle one for each set of goal[s].) 

Professional Practice Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded 

Student Learning Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded 

District Improvement Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded 

Step 2: Assess Performance on Standards (Complete pages 4–7 first; then check one box for each standard.) 

Indicators 
 

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently 
below the requirements of a standard or overall and is considered inadequate, or both. 
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be 
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years. 
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. 
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. Un
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Standard I: Instructional Leadership     

Standard II: Management and Operations      

Standard III: Family and Community Engagement      

Standard IV: Professional Culture     

January 2012 Page A-2 of B-8    End-of-Cycle Summative Evaluation Report: Superintendent 



  

End-of-Cycle Summative Evaluation Report: Superintendent 
 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; circle one.) 

Unsatisfactory Needs Improvement             Proficient Exemplary 

 

Step 4: Rate Impact on Student Learning (Check only one.) 
Low 
 

Moderate 
 

High 
 

 

Step 5: Add Evaluator Comments 

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
Impact on Student Learning rating of high or low. 

Comments: 
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Superintendent’s Performance Goals 
 

 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

Goal(s) 
Description Di

d 
No

t M
ee
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e 
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Professional 
Practice 

 
     

1 
Pilot new Massachusetts evaluation system with >50% of AB/APS teachers.  Prepare for 
full implementation September 2013.  Survey all staff for feedback about School Based 
and Central Office leadership to help administrators grow and to inform evaluations. 

     

Student Learning       

2 

Refine learning goals and continue identification of common assessments to gauge 
student learning. Closely examine elementary school’s academic performance with 
multiple measures of student learning.  All five school principals will present varied 
assessment methods to the community at School Committee Meetings. 

     

District 
Improvement 

 
     

3 
Continue to enhance special education programs and service delivery through program 
review and analysis that will inform both short and long term strategic improvement 
planning and achieve efficiency and transparency.  

     

4 
Support the regionalization planning process to provide efficiencies and flexibility in 
educational programming.      

Other Goals (if any)       
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Superintendent’s Performance Rating for Standard I: Instructional Leadership 
 

 

Check one box for each indicator and circle the overall standard rating. Un
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I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of 
well-structured lessons with measureable outcomes. 

    

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. 

    

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and 
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 
their practice when students are not learning. 

    

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract 
provisions. 

    

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and 
school assessment results and growth data—to inform school and district goals and improve organizational performance, 
educator effectiveness, and student learning. 

    

 

Overall Rating for Standard I 
(Circle one.) 

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 
vision that makes powerful teaching and learning the central focus of schooling. 

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

 

 Relevant school committee meeting agendas/materials  
 Analysis of leadership team(s) agendas and/or feedback  
 Protocol for school visits  
 Other:_______________________

 Analysis of staff evaluation data  
 Report on educator practice and student learning goals 
 Student achievement data  
 Analysis of student feedback  
 Analysis of staff feedback  

Examples of evidence superintendent might provide:

 

 Goals progress report  
 Analysis of classroom walk-through data  
 Analysis of district assessment data  
 Sample of district and school improvement plans 

and progress reports  



  

Superintendent’s Performance Rating for Standard II: Management and Operations  

 

Check one box for each indicator and circle the overall standard rating. Un
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II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 
safety, health, emotional, and social needs. 

    

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, 
development, and career growth that promotes high-quality and effective practice. 

    

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 
learning, and collaboration, minimizing disruptions and distractions for school-level staff.  

    

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 
collective bargaining agreements, and ethical guidelines. 

    

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures 
consistent with district- and school-level goals and available resources.  

    
 

Overall Rating for Standard II 
(Circle one.) 

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, 
efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.  

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

 

 

Examples of evidence superintendent might provide: 

 Goals progress report 
 Budget analyses and monitoring reports  
 Budget presentations and related materials  
 External reviews and audits  
 Staff attendance, hiring, retention, and other HR data 

 Analysis of student feedback  
 Analysis of staff feedback  
 Analysis of safety and crisis plan elements  

and/or incidence reports  

 Relevant school committee meeting 
agendas/minutes/materials  

 Analysis and/or samples of leadership team(s) 
schedule/agendas/materials  

 Other:_____________________ 
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Superintendent’s Performance Rating for Standard III: Family and Community Engagement 

 

 

Check one box for each indicator and circle the overall standard rating. Un
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III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 
to the effectiveness of the classroom, school, district, and community. 

    

III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 
development at home, school, and in the community.  

    

III-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders 
about student learning and performance. 

    

III-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.     
 

Overall Rating for Standard III 
(Circle one.) 

The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 
families, community organizations, and other stakeholders that support the mission of the district and its schools. 

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

 

 

Examples of evidence superintendent might provide: 

 Goals progress report 
 Participation rates and other data about school and district 

family engagement activities 
 Evidence of community support and/or engagement 

 Sample district and school newsletters and/or other 
communications 

 Analysis of school improvement goals/reports 
 Community organization membership/participation/ 

contributions 

 Analysis of survey results from parent and/or community 
stakeholders 

 Relevant school committee presentations and minutes 
 Other:___________________________ 
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Superintendent’s Performance Rating for Standard IV: Professional Culture 
 

 

Check one box for each indicator and circle the overall standard rating. Un
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IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high 
expectations for achievement for all. 

    

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. 

    

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.     

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student 
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 
behaviors in his or her own practice. 

    

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 

    

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 
consensus throughout a district or school community. 

    
 

Overall Rating for Standard IV 

(Circle one.) 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 
sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff. 

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

 

 

Examples of evidence superintendent might provide: 

 Goals progress report 
 District and school improvement plans and reports 
 Staff attendance and other data 
 Memos/newsletters to staff and other stakeholders 

 School visit protocol and sample follow-up reports 
 Presentations/materials for community/parent meetings 
 Analysis of staff feedback 
 Samples of principal/administrator practice goals 

 School committee meeting agendas/materials 
 Sample of leadership team(s) agendas and materials 
 Analysis of staff feedback 
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Laws that Affect the Superintendent Evaluation Process? January 2012   Page A-1 of A-1 

 







































Rating 
Average

Response 
Count

Totals % Totals % Totals % Totals % Totals % Totals %

46 16.85% 96 35.16% 66 24.18% 22 8.06% 8 2.93% 35 12.82% 3.76 273

60 22.39% 115 42.91% 53 19.78% 19 7.09% 9 3.36% 12 4.48% 3.91 268

69 25.56% 136 50.37% 37 13.70% 11 4.07% 6 2.22% 11 4.07%
4.05

270

47 17.15% 114 41.61% 43 15.69% 44 16.06% 16 5.84% 10 3.65% 3.71 274

69 25.37% 106 38.97% 51 18.75% 13 4.78% 9 3.31% 24 8.82% 4.01 272

70 25.74% 102 37.50% 50 18.38% 14 5.15% 4 1.47% 32 11.76%
4.06

272

40 14.76% 77 28.41% 69 25.46% 45 16.61% 26 9.59% 14 5.17%
3.46

271

57 20.88% 100 36.63% 53 19.41% 40 14.65% 19 6.96% 4 1.47% 3.58 273

41 15.13% 71 26.20% 73 26.94% 5 1.85% 5 1.85% 76 28.04%
3.82

271

63 23.08% 91 33.33% 60 21.98% 34 12.45% 19 6.96% 6 2.20% 3.72 273

84 30.77% 119 43.59% 39 14.29% 12 4.40% 11 4.03% 8 2.93% 4.10 273

80 29.41% 116 42.65% 43 15.81% 11 4.04% 10 3.68% 12 4.41%
4.10

272

58 21.25% 88 32.23% 49 17.95% 44 16.12% 25 9.16% 9 3.30% 3.61 273

66 24.26% 102 37.50% 57 20.96% 25 9.19% 12 4.41% 10 3.68%
3.83

272

Gets back to staff and parents in a timely 
manner

Actively pursues ways to improve the district

Fosters trust and mutual respect

Staff Survey Results February 2013

Question Stongly Agree

Represents the districts well in the community

Develops strong and effective relationships with 
staff

Is an effective instructional leader

Superintendent

Disagree Strongly Disagree N/A

Is effective in his role in the districts

Agree
Do not agree or 

disagree

District goals are well developed and focus on 
improving teaching and learning

Is visible throughout the school district

Represents the districts well to the School 
Committee

Is a clear and effective presenter

Inspires confidence as a leader

Maintains students as the center of work and 
goals

Inspires others to learn and grow and to improve 
their practice as educators



68 24.82% 101 36.86% 53 19.34% 28 10.22% 12 4.38% 12 4.38% 3.88 274

55 20.37% 88 32.59% 70 25.93% 0 0.00% 2 0.74% 55 20.37% 4.06 270

92 33.82% 114 41.91% 36 13.24% 2 0.74% 6 2.21% 22 8.09%
4.20

272

52 19.33% 98 36.43% 65 24.16% 22 8.18% 9 3.35% 23 8.55%
3.80

269

46 17.10% 81 30.11% 75 27.88% 24 8.92% 7 2.60% 36 13.38%
3.75

269

72 26.77% 107 39.78% 43 15.99% 17 6.32% 5 1.86% 25 9.29% 4.09 269

90 33.33% 120 44.44% 39 14.44% 6 2.22% 2 0.74% 13 4.81% 4.27 270

58 21.40% 94 34.69% 60 22.14% 7 2.58% 3 1.11% 49 18.08% 4.01 271

115 42.28% 113 41.54% 29 10.66% 6 2.21% 1 0.37% 8 2.94%
4.35

272

47 17.54% 79 29.48% 68 25.37% 19 7.09% 7 2.61% 48 17.91% 3.71 268

57 21.03% 100 36.90% 54 19.93% 39 14.39% 14 5.17% 7 2.58% 3.65 271

69 25.37% 115 42.28% 43 15.81% 17 6.25% 7 2.57% 21 7.72% 4.02 272

59 21.77% 89 32.84% 68 25.09% 34 12.55% 13 4.80% 8 2.95%
3.70

271

Overall Average 3.90

Is approachable

Develops a budget
to support instruction

 that uses available resources 

Has a strong work ethic

Successfully engages all stakeholders in a 
shared educational vision

Is a role model for others throughout the district

Makes difficult decisions

Has strong written
skills

 and verbal communications 
Plans and leads well-run and engaging meetings

Is organized

Reviews all options and effectively solves 
problems

Surrounds himself with a strong leadership team

Is willing to engage in difficult conversations

Works well with
resolve concerns

 union leadership and helps 



Total 
Responses

Supt. 
Responses

Certified Staff

101 84 80

65 56 48

200 145 140

366 285 268

35 28 26

25 16 20

45 30 28

48 35 40

38 28 30

9 9 3

Total Certified 
Staff

Total Certified 
Staff 

Responses Response Rate

401 268 66.83%

Certified Staff Response Rate

Staff Survey Results February 2013

Conant

School

Gates

R. J. Grey

Merriam

Douglas

Other

ABRHS

McCarthy-Towne

All Elementary

Individual Elementar Schools:

Totals
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